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Greetings from my bunker!

As I write this, we are all in various stages of 
exile from our lives and livelihoods – I hope 
by the time you read this we have begun 
our climb out of the hole we are (were) in.

Although the Virus has brought the 
majority of our outward visible efforts to 
a slow crawl (not quite a standstill) we 
were very productive the month before 
the Big Change. Annually we meet with 
our Southern Maryland delegation in 
Washington to share what we are doing 
and to get their advice and support. In 
recent years the Alliance President and 
Vice President have made the trip to the 
Capitol with the assistance of The Roosevelt 
Group and have met with the staffs of our 
Representatives and Senators – and the day 
long meetings have been very beneficial in 
getting ourselves in one-on- one meetings 
with the people who can help us do our job 
in Southern Maryland.

This year we decided to do something 
different and went with a delegation of 
Alliance members to better show the depth 
and breadth of our activities and areas of 
expertise. Representing the Alliance this 
year were Gary Kessler, Tom Garrison, Dottie 
Simeone, Barbara Ives, Glen Ives, Tommy 
Luginbill, Matt Scassero, Tom Evans and me. 
Of course, The Roosevelt Group went above 
and beyond in coordinating the schedule 
(the fact we could get these meetings back 
to back is phenomenal – and I credit the 

respect the people of TRG have garnered on 
the Hill as significantly responsible for that).

Congressman Hoyer provided us with a 
conference room just off the Rotunda and, 
due to his influence, over two days we 
were able to meet with Senator Van Hollen, 
Majority Leader Hoyer, Representative 
Brown, Representative Ruppersberger, 
Stephen Hamm (representing Senator 
Cardin), Assistant Secretary of the Navy 
Guertz, Acting Assistant Secretary of Defense 
Potochney and Acting Assistant Secretary of 
the Navy Niemeyer and their staffs.

Our message, in which we all took active 
speaking roles, was that we are alive and 
well in Southern Maryland and we are 
aggressively pursuing the attraction, and 
retention, of a work force to populate 
highly technical needs as well as not so 
highly technical. We addressed what we 
are doing to meet these goals, from the 
“meeting room” aspects of TechPort for a 
more entrepreneurial group of people, to 
ensuring High School and College students 
understand the criticality of a Security 
Clearance, to our industrial outreach 
to internships with local students, to 
recruitment of military and civil service 
spouses, and so on. 

Our message appeared to resonate with 
everyone with whom we spoke, and we got 
commitments to help in any way they could. 
Secretary Guertz volunteered to speak 
at a workforce forum that is being jointly 

sponsored by the Navy Alliance and The 
Patuxent Partnership this April or May. 

Oooops - then the virus hit, and the work-
force forum has been put on hold.

These are very interesting times, but we 
must continue to press forward in the inter-
est of our community and the vital national 
needs we work to fulfill. Please know that 
even though we are restricted from meet-
ing in person, work is being done for our 
Alliance by phone and by email. We will be 
back in battery soon, and I firmly believe we 
will be better and stronger from what we 
have learned.

Respectfully,

Tim Heely, RADM (ret) 
President 
Southern Maryland Navy Alliance
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Engaging with the customer, the 
user community, enables us to be 
responsive and shape the market 
we all want. A kidney delivered 
via UAS about to be transplanted 
into a patient at University of 
Maryland Medical Center in  
April 2019.

THE CHANGING NATURE OF THE  
UNMANNED SYSTEMS MARKET
BY MATT SCASSERO

“The only thing we know about the future is that it will be different.”  
Peter Drucker

One of the unique aspects of high-tech markets is the amount of uncertainty that one has to deal with. The closer to the cutting 
edge the technology operates at, the higher the level of uncertainty about exactly how the technology will mature and how it can 
be exploited, commercialized and marketed. With the pace of development in the unmanned and autonomous worlds, they are 
becoming poster children for this phenomenon. Companies are created, funded, splash and crash faster than you can say, “Airware!”

At the University of Maryland UAS Test Site, we are exposed to a lot of new Unmanned Aircraft Systems (UAS) start-ups and spin-
outs. We hear about a lot of them, consult with many, fly with a few – and learn from all of them. Based on these interactions, we 
come away with some observations, all of which can benefit the local defense and aerospace community in Southern Maryland as 
we contemplate our future….and what to do about it.

“For many, immaturity is an ideal, not a defect.”       
Mason Cooleya

While there is a degree of maturity in the defense unmanned systems market, on the commercial side the pace of development is 
so rapid that firms and innovators are encouraged to advance faster, risk more, and get ahead of the competition. This brisk pace 
of development is wonderful for capabilities, not so much for a business model. Aspects of this issue are the combination of fluid 
requirements, reflecting both a minimal understanding and a reflection of changing capabilities, the need for new regulations in 
many cases, and finding a customer for those capabilities at a set cost point. Many large defense-oriented aerospace firms have given 
up on the small UAS market, or outright buy companies with an offering that fits a niche market, betting on the profit or the ability 
to pivot with new use cases. Smaller firms that are successful do so with a very agile model that is responsive to identified customer 
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3D printed face shields being delivered to the Charlotte Hall 
Veterans Home in March 2020.

needs. A firm that stands on a product with limited flexibility is 
quickly washed over by the ever-evolving demand signal.

Immaturity will continue to be a hallmark of the commercial 
unmanned systems market for quite a while yet, and this is also 
reflected in the defense market for small systems, as they strive 
to take advantage of this speed of development to counter 
evolving threats.

“A business is simply an idea to make  
other people’s lives better.”      

Sir Richard Branson

You notice Sir Richard doesn’t say “a business is an idea on how 
to promote your idea or product”. Customer focus is easy to say, 
harder to do, and sometimes even more difficult to convince 
people of, especially in the high-tech field. Many young tech 
entrepreneurs have a feeling their idea or product is the next 
great mousetrap or the best thing since sliced bread, and it 
may be…but for who? Customer discovery is critical and paying 
attention to the needs of those customers even more than your 
own needs is important because they “own” your company. If 
they buy elsewhere, they just fired you. Whether the customer 
is the Department of Defense (DoD) or commercial consumers, 
knowing what makes their heads hurt, what they are willing 
to buy, where their next challenge is will answer your market 
needs questions.

With unmanned and autonomous systems, the rapidity of 
change in both capabilities and use cases drives a need to be 
on the inside of the user communities yet think outside of their 
boxes. Group-think is not an asset, and having a diverse team 
that will drive your considerations about the answers to the 
challenges is a valuable commodity.

“The future kind of gets less intimidating  
when you're the one shaping it.”      

Sophie Gregoire Trudeau

“Shaping the future” is not demanding it meets your needs or 
fulfills your wish list. It is understanding your environment, the 
stakeholders within it, and the needs that warrant attention. 
For many of us it lines up very nicely with the SWOT analyses 
that we have so often been part of, looking at the strengths, 
weaknesses, opportunities and threats that are around us or 
that we are looking to take on, and then deciding where we fit 
in the solution, or what we need to acquire, who we need to 
work with. You have to change as much as you want to change 
the future, to make the two align into an effort that is both 

worthwhile and achievable.

This is one area where the Southern Maryland community can 
excel, if it is done in a thoughtful, intentional, deliberate, and 
energetic fashion. We know how to work together; it has been 
an oft identified and well-earned characteristic of our region. 
We have also, however, identified that we need to change 
to keep up with a shifting environment, to take advantage of 
evolving technologies, to spread out our customer base, not 
relying solely on the federal dollar while also learning how to 
better support DoD with agility and capacity. 

For companies, entrepreneurs and individuals in the unmanned 
and autonomous systems markets, they can be leaders in 
this change. There are opportunities to invest time, energy 
and funding in creating the environment we need to be 
responsive to the defense and commercial technology needs 
that are emerging, and with the speed that will be required 
to be successful on the battlefield as well as the marketplace. 
Workforce needs involve opportunity, feeling valued, and 
diversity in every aspect. Workplace needs are defined by 
flexibility, interaction, and ease of use. Effort is characterized 
by the value it provides on a larger scale – work that is worth 
doing. 

People want to feel a part of something larger than themselves. 
Our work for the Navy and the country has provided that 
in spades. Recently, the efforts that have sprung up to be 
responsive to the needs of the COVID pandemic have reflected 
that same ideal of service to a cause. The folks that centered 
around TechPort and NAS Patuxent River and several members 
of our contractor community are proof of that service focus. I 
said a while back, “there is nothing unmanned about unmanned 
systems.” People make it happen, and people will shape the 
industry, the market and this community. All they – we - have to 
do is engage.

(TechPort)
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NONPROFIT ORGANIZATION CONTINUES  
TO HELP COMMUNITY WITH POSITIVE 
OUTREACH

Hollywood, MD – COVID-19 continues to sweep across the nation, not only to affect the world 
itself but also effectively hitting neighborhoods in numerous ways. Even though the world 
continues to spiral with anxiety, one community came to offer help immediately.

Southern Maryland Loves You (SoMDLovesYou), a nonprofit organization, was quickly formed. Incubated out of TechPort, a 
technological incubator founded in Southern Maryland, this organization is made up of around 100 people, consisting of engineers, 
medical professionals, and other collaborators. Matt Hayes, a local business owner, and fellow engineer is the founder of the 
organization. After deciding to set up an online messaging system to discuss the ideas of helping the community among fellow 
members, the organization began running. All contributors of the organization are self-volunteered, giving their own time and efforts 
to fight against this pandemic. The objective of SoMDLovesYou is aiding those on the front lines combating COVID-19.

Due to the alarming lack of supplies, medical facilities and first responders are seeking any resources able to assist them during this 
time. Seeing this, the organization wanted to offer its help. After TechPort Intern, Alec Dobbins, came up with the idea to make 3D 
masks, more ideas came to fruition. SoMDLovesYou began working together to make masks to donate within the community. The 
group then figured out Face Shield Frames were easy to produce with their resources. Prusa, a 3D Printer Company, provided a face 
shield frame outline for people to use during this pandemic. After a single member found a way to form plastic for the face shields, 
that became a new project for the group.

After receiving great responses and support, the organization began to grow in members and support quickly. The organization 
that started with only five members has now reached above 100 members working together to help the public. It has been an 
overwhelming two weeks for SoMDLovesYou, with several projects successfully taking off. Looking for another way to continue their 
efforts, they ventured into their most recent project, the Heat Sanitization Box, named the “Hot Box.” Seeing the shortages among 
the news, the organization was hoping to create away to help professionals reuse their supplies by sanitizing them. This heating 
box could disinfect thousands of masks within an hour, providing medical professionals with the ability to sanitize and reuse the 
desperately needed PPE successfully. The box is currently awaiting FDA approval. After being granted access, the organization hopes 
to have these machines used all around the country to aid those fighting this health battle.

Even when faced with difficulty, our local communities find a way to come together to help one another.

SoMDLovesYou Heat 
Sanitization Box, also 
known as the ‘Hot Box’, 
can disinfect thousands of 
masks within an hour. 

BY ALEXANDRA WALKER
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INNOVATING 
DURING COVID-19: 
COMMUNITY 
SUPPORTS 
HOSPITAL WITH 
INGENUITY, 
GENEROSITY

BY MEGAN JOHNSON

As the novel coronavirus reached St. Mary’s County and the 
COVID-19 crisis deepened nationwide, MedStar St. Mary’s 
Hospital didn’t have to look far for community support.

“Even before cases were reported locally, the phones at 
our hospital began to ring,” said Christine Wray, president 
of MedStar St. Mary’s Hospital. “Our community has been 
incredibly generous with their support in so many ways—
through meals, additional supplies, words of encouragement, 
and innovative solutions to our current challenges. We’re also 
very fortunate to benefit from the ingenuity 
and professionalism of our partners in the 
defense industry.”

Good stewardship of supplies such as 
personal protective equipment (PPE) has 
become especially critical. Many engineers 
and defense contractors in our community—
including KBR, CACI, J.F. Taylor, JET Systems, 
Compendium Federal Technology, and many 
more—have volunteered to help solve 
problems and bolster supplies through 3D 
printing.

KBR began producing flexible ear savers to ease the discomfort 
of constant mask-wearing felt by healthcare workers. The 
RoboBees, FIRST Team 836, a local student robotics team, 

Respiratory therapist Suzanne Abell, far right, meets with 
representatives from Compendium Federal Technology—
including president John O’Connell, far left—to discuss the 3D 
printing needs for MedStar St. Mary’s Hospital. 

has produced hundreds of face shields and intubation boxes 
to assist with caring for COVID-19 patients, plus solved the 
challenge of repairing 7,000 straps on N95 masks found in 
storage. Matt and Bonnie Titus, community members, also 

worked long hours to make hundreds of face 
shields that would be light, comfortable, and 
protective for staff.

“These dedicated engineers and defense 
contractors routinely channel their talents 
into serving our nation. During this crisis, we 
feel very grateful that they have turned their 
innovative technical minds toward assisting our 
healthcare challenges,” said Stephen Michaels, 
MD, chief operating officer and chief medical 
officer at MedStar St. Mary’s. “I know I speak for 
all of us at St. Mary’s in saying how appreciative 

we are of this work during COVID-19.”

Printers have also assisted with major equipment solutions 
at a time when replacement parts are difficult to source. A 

Innovating during COVID-19: Community supports hospital with ingenuity, generosity con’t on page 6

“Our community 
has been incredibly 
generous with their 

support in so  
many ways”
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Innovating during COVID-19: Community supports hospital with ingenuity, generosity con’t

style of ventilator used by MedStar St. Mary’s contains three parts that often crack during the sterilization process, and this critical 
equipment cannot work without them. Compendium Federal Technology worked with the hospital to produce specialty parts like 
expiratory valves to have on hand in the event of a shortage.

“We’re amazed by the quality of the 3D-printed pieces,” said Suzanne Abell, respiratory therapist at MedStar St. Mary’s Hospital. 
“The only way you can tell the valve apart from the actual company-made piece is by color. They fit beautifully. And the designers 
have been amazing to work with, taking measurements again and again—they’ve really gone above and beyond for us to solve these 
challenges.”

The community has come forward to support the hospital in many other ways, too. Deliveries of sub platters, pastries, coffee, pizzas, 
and much more have kept hospital teams energized. Local organizations have shared surgical and N95 masks. Words of support—in 
the form of cards, signs, posters, and children’s artwork—have flowed into the hospital’s mailbox. Social media, too, has been alight 
with encouragement for frontline workers.

“Through this challenge, we have really seen the community come forward to help one another—and we are very grateful to be 
included in that kindness,” said Wray. “Our hospital was established and supported by our neighbors from the very beginning, and 
it’s very heartwarming to see that continue during this nationwide crisis.”

Richard Bazemore, far right, mentor with the RoboBees, drops off 3D-printed equipment to the Emergency 
Department at MedStar St. Mary’s Hospital.
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World in Changes con’t on page 8

Social distancing and effect on 
businesses and workers
Federal and State rules requiring 
“social distancing” and “stay at 
home” orders had an immediate 
effect on businesses.  The hardest 
hit industries were leisure, 
hospitality, and retail (with the 
exception of essential retail such 
as grocery stores).  Restaurants, 
gyms, hair salons, and retail shops 
had to suddenly close their doors.  
Layoffs soon followed.  While many 
restaurants were able to keep some 
staff to provide carry out service, 
most had tremendous drops in revenue and had to drastically 
cut staffing.  Some gyms were able to introduce on-line classes.  
Retail shops had to rely on on-lines sales.  Businesses such as 
hair salons with no on-line or carry out option were left with 
no sales whatsoever.  Hotels and attractions were hard hit as 
visitation went to zero or nearly zero.  

While St. Mary’s County benefits greatly from the presence 
of the Naval Air Station (NAS) Patuxent River, the County still 
has a significant service industry that is suffering during this 
pandemic.  While the base employees and defense contractors 
are mostly still employed with their full salaries, they are not 
able to spend their dollars with many of the local businesses.  

For the most part, NAS Patuxent River employees have 
not seen reductions that affect their wages.  The Navy has 
instituted a “telework to the greatest extent possible” policy 
as they continue to support the mission of the Navy.  Defense 
contractors are also mostly doing well as government contracts 
have remained and the Navy has allowed some contract 
deadlines to be extended.  Some local firms involved in 
manufacturing are experiencing supplier chain delays, especially 

WORLD IN CHANGES 
BY CHRIS KASELEMIS

As I sit here amid the COVID-19 pandemic, I stop to think how much has changed in so little 
time.  The nature of the business community is changing daily.  By the time this article is 
published, much will have changed again

Here is a perspective on what has happened since the outbreak and where we stand today.

with smaller firms whose workforce 
may be reduced due to sickness.  
A number of local manufacturers 
have altered their production lines 
to produce Personal Protection 
Equipment (PPE).  

Response from federal and state in 
assistance 
Soon after the crisis began, federal 
and state authorities instituted grant 
and loan programs to help businesses 
and workers.  The State of Maryland 
quickly introduced grant and loan 
programs for small businesses.  The 

popularity of these programs resulted in them running out of 
funding rather quickly.  The first large federal program was the 
Economic Injury Disaster Loan (EIDL) Program which is a Small 
Business Administration Program that targeted the COVID-19 
impact.  

The largest program was the Paycheck Protection Program 
(PPP), which was part of the $2.4 trillion CARES Act passed by 
the federal government.  This $349 billion program was aimed 
at small businesses and was seeking to provide funding to allow 
businesses to keep or hire back all workers for an eight week 
period.  The funding also provided an amount for insurance, 
rent, and utilities.  The PPP was a forgivable loan, in that 
businesses are not required to pay the loan back if they can 
show they spent the funding on the approved expenditures, 
mainly payroll.  At this time, the PPP has also run out of funding, 
although Congress is working on additional funding for the 
program. 

These programs were not without their challenges.  One issue 
local businesses and businesses nation-wide experienced 
with the PPP was the reluctance of banks to participate in the 
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program.  Banks were required to use their own capital for the 
program with the expectation of a reimbursement after the eight 
week period from the U.S. Treasury.  For this reason, many banks 
were only accepting applications from existing business customers.

Local Response 

At the local level, the County’s Department of Economic 
Development (DED) worked with local businesses to ensure 
they were aware of state and federal assistance.  With so many 
programs being offered, DED helped businesses determine which 
programs were the best fit and also connected businesses to 
resource partners, such as the Small Business Development Center. 
DED has been directing the business community to its website 
YesStMarysMD, which is updated daily. 

The local response also came in the form of our innovation 
community looking to fill gaps.  TechPort, the business incubator 
at the airport that is associated with DED, became the focal point 
for local entrepreneurs, innovators, and inventors.  A new non-
profit was formed, called Southern Maryland Loves You, and they 
focused on protection equipment and medical supplies.  First, 
the group designed a simple, 3D printed face mask frame and 
made the design available to the public.  Next, face shields were 
produced and delivered to the local Veteran’s Home, again with 
the design available to the public.  Then, a large metal box that 
could be used to decontaminate numerous Personal Protective 
Equipment (PPE) items was invented.  A ventilator designed from a 
simple breast pump was another innovation from this talented and 
motivated group. 

The County also restructured its three farmers markets as drive-
through markets to protect both vendors and shoppers.  The 
farmers markets allow local producers to maintain an income while 
allowing residents access to fresh local food.  The drive-through 
format proved quite successful, with many of the Home Grown 
Farm Market vendors having their best sales day ever on opening 
day. 

DED also initiated a gift card program to assist local restaurants.  
Called the Restaurant BOOST Gift Card Program, the effort is using 
$10,000 in County funds to boost the value of restaurant gift 
cards above the amount paid by the customer.  Customers spend 
$25 for a gift card that has a value of $35.  The BOOST Gift Card 
Program provides some immediate funding to cash-strapped local 
restaurants and gives residents a way to support local businesses.  
Visit St. Mary’s MD is administering the program and has set up a 
GoFundMe account to fund other rounds of the program. 

Status on grant/loan programs

As stated above, many of the state and federal programs have run 
out of funding and are closed.  Some, like the Paycheck Protection 
Program, and/or the Economic Injury Disaster Loan program, are 

World in Changes con’t
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expected to be re-funded.  The state programs probably will not.  
This leaves many local businesses with few options.  The lesson from 
the previous programs is for businesses to act quickly when a new 
program is opened.  DED will continue to urge businesses to act with 
urgency when new rounds of programs are announced.

Small business shake-out

The pandemic has crippled many small businesses.  Businesses that 
were operating on thin margins are finding it difficult to survive.  
Unfortunately, some have closed their doors permanently.  Others are 
being resourceful and attempting to tread water until the economy 
opens up again.  The difficulty is that no one knows exactly when an 
open economy will occur and planning to stretch thin resources to an 
unknown date is extremely challenging. 

Unemployment has risen dramatically.  Through April 11th, over 3,800 
residents of St. Mary’s County have filed for unemployment (from 
early March).  This number as a percentage of our population is 3.3%, 
slightly better than Charles (4.1%) and Calvert (4.3%). 

Future look of business in SMC

What will the future economy in St. Mary’s County, and elsewhere look 
like?  The pandemic will result in changes in how people do business 
and how workers work.  First, retail businesses that did not have a 
strong on-line presence are now acutely aware of the importance of 
this business trend.  On-line shopping, ordering, delivery services, and 
other non-personal engagement will continue to play a large role in the 
economy after the pandemic ends.  Manufacturers will be looking for 
suppliers who are closer to home and within the U.S.  

Many workers who have been forced to telework are realizing that 
much can be done without traveling to an office.  Plus, teleworking 
allows workers to flex their hours to run errands and tend to other 
personal needs while getting their work accomplished at times of their 
choosing – sometimes during more productive hours of the day for 
them. While this is a trend that is not new, the pandemic has given 
employers a crash course in how to get work done with a skeletal 
staff in the office.  Employers who don’t adopt policies to allow more 
flexibility in how work gets accomplished may have trouble competing 
for workers with those businesses offering telework options and other 
flexible arrangements.  

Patuxent River will continue to provide a stable backbone for the St. Mary’s economy.  While we can expect 
more local businesses to close due to the pandemic, the outlook for St. Mary’s County is still positive.  
However, local leisure, hospitality and non-essential, personal touch retail will not bounce back quickly.  Banks 
will be hurt by the pandemic and this will tighten lending opportunities for small retail businesses.  Technology 
businesses, cyber security business, on-line businesses, pharmaceutical businesses, and communications 
businesses are poised to do well in the post-pandemic future.  The “stay at home economy” will continue its 
climb, as workers and businesses seek to maximize productivity.

The pandemic will affect both sides of the same string – we have been pushed to determine how we can get 
along with little human interaction and, at the other end, we have realized the undeniable need to be with 
others, in work and leisure. These realizations will permanently change our perspective as we move forward.
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The Southern Maryland Navy Alliance enjoyed quality 
interaction with local, state and federal government 
affiliations and representatives over the past year.  Our focus 
on technology, business innovation and engagement of 
the remarkable workforce of Southern Maryland was well 
supported by an enthusiastic body of public officials.

Innovation was a popular topic this year.  In September, 
several local business and political leaders were joined at 
the St. Mary’s Airport by US Senator Ben Cardin, for a tour of 
the newly opened TechPort, a local innovation hub inspiring 
the newest and most creative uses of tech connections 
and manufacturing methods to take us into the next 
century.  Various topics were presented to the Senator and 
tour attendees, with highlights of 3D printing possibilities 
and web-based collaboration stirring the imaginations of 
the group.  The event highlight was a two hour discovery 
session, hosted by Chris Kaselemis, in which a small group of 
forward thinking, technology minded innovators and business 
builders brainstormed ideas for new products and services 
related to our local and regional industries.  Local leaders 
participating included Maryland Delegate Brian Crosby and St. 
Mary’s County Commissioner, Todd Morgan.

Local activities targeted not only growth and forward-
looking technology, but also celebrated our population 

BY TOM GARRISON

GOVERNMENT  
RELATIONS

Mike Heimall, DC VA Medical Center Director, and 
Brian Norris, President, Cherry Cove Group

SMNA DC Fly-In – February 2020   From L: Tommy Luginbill,  
Tom Evans, Tim Heely, Dottie Simeona, Barbara Ives, Gary 
Kessler, Matt Scassero, Tom Garrison

of military veterans, embracing local support of the 
veteran’s community.  On November 15th local and state 
representatives attended a standing-room only ribbon 
cutting for the new Veterans Administration clinic in Great 
Mills, Maryland.  The 8000 square foot, located in a three 
story site, constructed by Cherry Cove Group of St. Mary’s 
County, is poised to well support the medical and counseling 
needs of the 15,000 veterans who make Southern Maryland 

Government Relations con’t on page 12

Capitol Hill - SMNA team engaging House 
Majority Leader, Steny Hoyer, (D – MD) on 
workforce issues

Photos by Tommy Luginbill and Matthew Herrmann, Senior Advisor - The Roosevelt Group

Working to protect the current and future economy of Southern Maryland



The Southern Maryland Navy Alliance (SMNA) is comprised of more than 61 leaders representing companies and organizations 
of all sizes across the region. SMNA member assist the Navy and Maryland, at both the state and county level, to protect and 

enhance Maryland’s naval aviation tradition and the broader economic base in Southern Maryland.

St. Mary’s County Airport Expansion
Safeguarding and supporting diversity in the region’s economy and 
strategic positioning are SMNA’s primary objectives. As the UMD 
Unmanned Test Site at the St. Mary’s County Airport continues to grow 
and thrive, SMNA has been working with our County and State elected 
officials to secure funding for infrastructure on County property to serve 
the runway expansion planned by the county and support the growing 
businesses at the airport complex.

University Systems of Maryland Academic 
and Research Facility
Thought leadership requires a well educated workforce, capable of 
building tomorrow’s technologies. SMNA worked to secure funding for a 
third building at the USMSM. We will continue to advocate for expanded 
funding to ensure that the region’s intellectual capital is strong.

Working to protect the current and future economy of Southern Maryland

Build a legacy by ensuring the continued 
success and growth of Naval Air Station (NAS) 
Patuxent River and its proud naval aviation 
tradition. 

Shape the future through SMNA priority 
initiatives in areas including mission 
priorities, economic diversification,workforce 
development, higher education, and 
infrastructure improvements.

Influence the agenda as thought leaders during 
collaborative events with NAVAIR leadership, 
NAS PatuxentRiver installation command, 
federal, state, local and community leaders.

Work together in partnership with government, 
industry and military leaders to accelerate 
the economic andcommunity development of 
Southern Maryland. 

Learn early and often via access to key regional 
stakeholders, decision makers, influencers and 
SMNA’sconsultants, including direct briefings on 
the activities both inside and outside the NAS 
Patuxent River gates.

Succeed for themselves and others as influential 
members supporting high priority initiatives 
with impacts for local, state, regional and 
national communities of interest.

Network at SMNA sponsored events, including 
our Annual Dinner bringing over 200 leaders 
together.

Represent SMNA at local, regional and national 
meetings impacting the region’s shared agenda.

How Will Your Company Benefit?

Become a SMNA Member Today!
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their home.  The event featured visits and welcome remarks 
by US Senators Chris Van Hollen and Ben Cardin, as well as 
Washington DC Veterans Administration Medical Center 
Director, Mike Heimall.  

Government relations activities continued into the winter 
months, with the Fifth Annual Maryland Military Alliances Open 
House in Annapolis on 28 January.  Attendees included the Army 
Alliance of Aberdeen Proving Grounds, Fort Meade Alliance, 
Maritime Technology Alliance of Carderock, Military Alliance 
Council of Indian Head, Fort Detrick Alliance, the Andrews 
AFB Partnership, NASA’s Goddard Advocacy Partnership and 
the Southern Maryland Navy Alliance (SMNA).  The groups 
highlighted their year of activities that support military 
installation advocacy, workforce development and STEM 
activity.  Hosted by the Maryland Military Installation Council, 
and well supported by state officials, the event enjoyed visits by 
numerous officials, including Maryland State Senator Jack Bailey 
and State Delegate Brian Crosby.

Capping off a good year of government interaction was 
the February DC “Fly-in”, a two-day series of face-to-face 
conversations between SMNA leaders and some of our nation’s 
most influential decision makers.  Well choreographed by 
our Roosevelt Group teammates, the event featured close 

interaction with an unprecedented lineup of legislative and DoD 
representatives, and proved to be a high energy, enlightening 
opportunity.  Led by SMNA President, Tim Heely and Vice 
President, Gary Kessler, the US Capitol sessions involved 
meetings with a formidable list of leaders, highlighted by 
Senator Chris Van Hollen, House Majority Leader, Steny Hoyer, 
Representatives Anthony Brown and Dutch Ruppersberger, and 
Steve Ham, of Senator Ben Cardin’s Office.  At the Pentagon, 
the team met with numerous decision makers, including James 
Geurtz, Assistant Secretary of the Navy (ASN) for Research, 
Development and Acquisition, and Lucian Niemeyer, Acting 
ASN for Energy, Installations and Environment.  The SMNA 
group presented concise topical points on regional education 
and innovation initiatives, DoD facility revitalization, military 
construction and new missions, and area workforce challenges 
and opportunities.  The meetings were informative for all 
and will be closely followed up by SMNA and DC staffers for 
continued awareness, funding focus, and policy making. 

Overall, SMNA Government Relations were engaged and 
forward-focused in 2019 and early 2020.  Tempered by the 
limitations of the current pandemic, the Government Relations 
efforts will include thorough leveraging of guidance received 
from our effective government teammates in the months to 
come.   Southern Maryland faces a bright future, as our unique 
region is an enduring and prosperous home for technology-
based growth and world changing innovation in the decade ahead.

Government Relations con’t


