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In Grateful
Recognition
of Service
Senator Barbara Mikulski is retiring
after 50 years of public service –
more than 30 of those years in
Congress. Over the years she has
been a champion for the people
of Maryland. Senator Mikulski
has never forgotten her roots.
Throughout her career, she has
lived in the city of Baltimore where
she grew up.
She has helped change the face of
public housing, increase funding
for law enforcement partnerships,
and fought for a statewide antigang initiative.
Senator Mikulski fights every year
for increased funding for FEMA's
fire grant program to protect our
protectors. Grants help local fire
departments buy equipment and
protective gear.
She supports the people who
depend upon the Chesapeake Bay

Senator Mikulski with Southern Maryland Navy Alliance past Presidents and
current leadership.
Pictured from left to right: Glen Ives, Brian Norris, Jack Lynch, Keith Fairfax,
the Senator, Ken Farquhar, Todd Morgan, and Ed Sierra.

for their livelihoods by pushing for improvements to the health of the Bay.
As the first woman and first Marylander to Chair of the Senate Appropriations Committee, she has supported many
areas of innovation and research. She has been especially helpful to the U.S. Navy installations in our region. In all,
Senator Mikulski has secured $79.8 million for 29 Defense projects and $268.5 million for 20 MILCON projects that
directly benefitted our area.

We dedicate this Annual Report to Senator Barbara A. Mikulski with great respect and gratitude.
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Statement of Purpose
Southern Maryland Navy Alliance is a private organization whose mission is to support, promote, and
enhance the intellectual capital and infrastructure at Patuxent River and St. Inigoes as an economic asset
and resource to the Southern Maryland region.
The objectives are:
w

Support the expansion of technical and engineering jobs in Research, Development, Acquisition, Test
& Evaluation, fleet life cycle support, defense-related opportunities as well as the overall growth and
diversity of the economy in the Southern Maryland region. This includes vigorous support and assistance
for the policies and budgets of Naval Aviation, Federal, and Department of Defense (DoD) Joint activities
and support for applicable commercial opportunities that will enhance Southern Maryland’s brand as a
Technical Center of Excellence.

w

Leverage and create Centers of Excellence to expand upon core aviation expertise as a catalyst for
business portfolio diversification.

w

Educate and inform the businesses, citizens, and governments of Southern Maryland about the economic
and cultural benefits of a strong military presence in the region and the importance of supporting regional
infrastructure.

w

Provide leadership to facilitate coordination and build consensus on key projects with various
organizations, groups, clubs, governments and individuals who have similar interests in maintaining a
healthy and stable Patuxent River and St. Inigoes.

w

Serve as a catalyst to assist other government and private organizations with marketing the science and
technology assets at Patuxent River and St. Inigoes.

THIS ANNUAL REPORT
IS ISSUED BY THE
PRESIDENT AND THE
BOARD OF DIRECTORS
AS REQUIRED BY
THE BY-LAWS OF THE
CORPORATION.
The Southern Maryland
Navy Alliance solicits
financial contributions
from its sponsors each
year. Your participation
is critical to the funding
of our efforts. Equally
important, our sponsor list
is an indicator to Members
of Congress, the State
of Maryland and other
government officials of
the level of community
support for our military
installation. Memebership
contributions range from
$1000 to $7500. Checks
should be sent to the
Southern Maryland Navy
Alliance, P.O. Box 748,
Hollywood, MD 20636.
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Report from the President
rePorT from The

It’s that time again when we change
its program dollars to support lab
out the leadership for the Southern
revitalization … which, with the help
Maryland Navy Alliance (SMNA) and
of SMNA, increased authority from
accordingly, this will be my final letter
$2M to $6M in just three years.
as its president. At our Annual Dinner
We continued efforts to protect the
in October, Brian Norris will assume the
effective application of the Navy
role of president and RADM Tim Heely,
Working Capital Fund to support non
USN
(ret), will move
his new
rolehit
as a personal milestone … living
In January
2016into
I will
have
Navy activities; this helps to keep
SMNA’s executive vice president. The
capital
engaged
and
and working in St. Mary’s Countythe
forintellectual
40 years.
During
those
Alliance is in great hands with these two
exposed to new technologies … a vital
gentlemen
to continue
our
40 yearsstepping
I have inenjoyed
watching
the advancements in
component for the work that is done at
mission.
Webster Field.
technology which have greatly enhanced
the capabilities of
As the work of the SMNA continues
aircraft
and associated
systems and
equipment
that
We have
worked with
Navyhave
leadership
to
move forward,
new challenges
to promote Enhanced Use Lease space
continue to be presented. It truly is
cycled through Pax River. Likewise,
I’ve witnessed changes
aboard the Naval Air Station, and we
a never ending effort. It is for this
have engaged
with themand
to address
reason
the SMNA
continues
at Webster
Field,
withtoabewide variety
of customers
razor
concerns with infrastructure issues by
involved in strengthening the bases at

PresIdenT

Ken
Ken Farquhar,
Farquhar,President
President

attention to National Security programs,
whichrelative
has been
exploring options
to shared
Patuxent River and Webster Field and
services and a
gate
access
and traffic
to
work with
other community
equally
rewarding.
Butleaders
I’ve also observed
very
noticeable
flow
into
and
out
of
the
base
at
in Southern Maryland to strengthen
change in the people over the generations
of pilots,
scientists,
engineers, program
Patuxent River.
and diversify our
economy.technicians,
Brian and
Tim are ideal for their respective roles
managers, and administrators that
have cycled through Pax River and
Webster
Field.
Some
We continue
efforts
to safeguard
at this time with the Alliance … one a
the basic missions at Patuxent River
developer
and established
the other an aviator
… permanent residence here to
have just passed through while others
have
their
and Webster Field by protecting the
as SMNA takes on some key initiatives.
operating zones acquisition,
around the base;test
such
raise their families. They all have been integral to the research, development,
as wind turbines that were planned for
The SMNA has been working to support
and evaluation process, ensuringthe
theNavy’s
U.S.ability
Navytohas
the
best
weapon
systems
in its
inventory,
Maryland’s
Eastern
Shore
that would
operate in a fiscal
hampered
test operations on
challenging
environment,
and National Security measures are
keeping
in front engaging
of threats wehave
have
come flight
to acknowledge
the
Atlantic
Test
Range.
congress to enable the Navy to use
as part of our everyday life.

As a result, these evolutionary changes have increased the intellectual capital as well as the
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average income for people residing in Southern Maryland over the years helping to enhance

In support of the test mission,

SMNA is working with the base and

congressional leaders to align funding
for the broadband fiber optic link

between Wallops Island and Patuxent
River. This year we worked with

congressional leaders for the Navy to

receive $6M, half the amount needed
to complete the initiative and we will

continue to work to get the remaining
dollars needed to complete the
project in FY17.

Several years ago, in response to

refocusing our efforts on economic
diversity, the SMNA presented a

concept called Southern Maryland

2020. A concept that all started on a

white board with a handful of people
that is now coming to fruition. It set
as its anchor the base infrastructure
as a building block for diversifying
our economy. Further driving our

need to do what we can to protect

its mission in Southern Maryland. It

currently encompasses the UAS Test
Site, the R&D Center being built by

the University of Maryland, and now
the establishment of AeroMaryland,
a non-profit organization being

designed to craft an industry utilizing

state-wide assets covering a broad
range of aviation initiatives.
One key objective of AeroMaryland
will be attracting industries to
Maryland and to establish a second
tier aircraft industry with manned and
unmanned systems and platforms,
small manufacturing companies, sensor
research and development, rapid
prototyping and deployment, and
systems integration and installation
capabilities. Our goal is to attract
businesses to Maryland as well as
capture some of the Naval Air Warfare
Center – Aircraft Division’s $3B spent
outside the state supporting Naval
aviation programs.
Recently SMNA established a

Foundation Board to establish and
refine the vision, objective, charter and
governance for AeroMaryland. It has
also committed some of its financial
resources to identify and hire an
Executive Director that will manage the
day-to-day operations and to establish a
501(c)3 non-profit organization.
SMNA’s roots have been recognized
for many years as an advocate for our
Navy bases in Southern Maryland and

its associated infrastructure … not only
is this important to the economic health
of our local community, but to those of
us that are members, it is a commitment
to our Navy and its mission. A critical
part of standing up AeroMaryland will
be to maintain a
focus on that core
mission. Increasing
the economic base
across Maryland is
important to all of
Maryland and we will
enthusiastically take
on that challenge.

to express my appreciation for the
opportunity to serve the Southern
Maryland community. This has been an
education and rewarding experience in
how communities can work together to
accomplish common goals even with
vast differences of
opinion. The key I
believe in working
together is to gain
an understanding
of what drives the
objectives of other
people.

“Therefore, the strong

community partnerships
we’ve established will

need to continue and be

But we cannot
allow our attention
to be drawn away

inclusive so that together

we can achieve economic
growth and stability.”

Too often we fail
to find the middle
ground but with just
a little more dialog

from our bases in
Southern Maryland.
It is still the primary
economic engine in our community and
the anchor for any future development
we may achieve. Therefore, the
strong community partnerships we’ve
established will need to continue and
be inclusive so that together we can
achieve economic growth and stability.

and willingness to
listen I believe we
can always arrive
at a position that is beneficial to all …
keeping in mind we’ll almost certainly
never get everything we want … but
that is the art of compromise. This is
more easily said than done, but it is an
essential method for all of us to embrace
while working together as a community.

As I come to the end of my two years
as the SMNA President I would like

I would like to thank some folks that
have made these past two years

enjoyable and productive: our elected
representatives at the local, state, and
national levels (and their staffs) that have
worked a number of initiatives with us to
a successful conclusion; our community
partners at The Patuxent Partnership
and The Chamber of Commerce that
collaborated with us and provided much
needed support; Birt Wirt who served
as our Executive Director for my first
year and a half and drove an agenda
that helped us to tackle a lot of issues;
Brian Norris who, along with Birt, filled
in for me at a critical time when I was
unable to make some of our meetings
and helped me to keep all the balls in the
air; Chris Goode of the Roosevelt Group
who coordinated countless meetings
and helped us form a clear strategy on
a number of issues; Deb Stone who
kept me on track and is a great source
of history and information as it relates
to the Alliance; our Board of Directors
who have become more and more
engaged with a thoughtful dialog to set
the direction for the Alliance; our past
presidents who provided great counsel;
and most importantly, all of our SMNA
members whose contributions enable the
Alliance to do what it does best.
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Southern Maryland Navy Alliance

2015-2016 AGENDA

The following agenda for the Southern Maryland Navy Alliance (SMNA) is intended to support the Naval Air
Systems Command (NAVAIR), Naval Air Warfare Center Aircraft Division (NAWCAD) including St. Inigoes /
Webster Field, Program Executive Offices (PEOs), NAS Patuxent River, tenant commands and the surrounding
Southern Maryland region and business community (all referred to as the Patuxent River Complex) as an
indispensable national asset.

Maintain the current courses of action with respect to ongoing SMNA
strategic initiatives to ensure continuity and achievement of established
goals and objectives.

Ensure transparency between public and private sectors as a means of promoting
the intellectual capital for progressive and diversified development for the
Southern Maryland economy.

Review and refresh the SMNA Strategic Plan, taking into account the
historical perspective and progress of on-going initiatives; use the 2014
Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis to
identify and prioritize initiatives to better position Southern Maryland for
potential BRAC like activities.

Educate stakeholders and decision makers on the capabilities of the Patuxent
River Complex for acquisition, deployment and support of military power for the
defense of the United States.

Engage in direct and open dialogues with the Navy on all matters
pertaining to the health of, and vision for, the Patuxent River Complex.
Refine our understanding and advocacy of the NAVAIR vision as it
implements a new organizational construct to be a source for supporting
change.
Promote a cross section of membership that brings representatives from the
Southern Maryland community that are stakeholders in the development of
the local economy.
Continue to be inclusive of other community based organizations that hold
shared and complementary interests with the SMNA.
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Facilitate awareness for policy makers and senior Navy leadership of the unique
world class infrastructure and intellectual capital to support other Federal agency
and commercial based programs.
Support Navy initiatives for special projects and facility improvements across the
Patuxent River Complex.
Endorse and provide support to the Southern Maryland Higher Education Center,
the University System of Maryland, the Unmanned Aviation Systems (UAS) Test
Site, the Autonomous Research Initiative, the Mid-Atlantic Aviation Partnership
(MAAP), the UAS Center of Excellence, Special Operations and Irregular Warfare /
Rapid Response programs.
Protect the base from encroachment issues, referencing the NAS Patuxent River
Encroachment Plan to ensure consistency with the Navy’s strategy in concert with
local community interests.

Southern Maryland Navy Alliance

Southern Maryland Navy Alliance

POLICY GUIDELINES

Support the US Navy, Naval Aviation and the larger interests of the Navy — and work toward
resolving local conflicts with the Navy to that end.
Ensure the Southern Maryland Navy Alliance adheres to its mission of supporting the Navy and
business development in the region, with no special advantage to or for any particular company.
Understand the limitations of the Navy in its ability to present its position and how the Southern
Maryland Navy Alliance can be a strong ally before Congress and the Department of Defense as
well as in the private sector.
Construct political alliances with elected officials at the Federal, State, and local levels and other
groups across the country.
Maintain situational awareness of the budget and political processes and those who have influence
within each. Special focus should be on budget activities that have both positive and negative
impacts to Naval Aviation, activities within the Patuxent River Complex and the supporting industry.
Allocate resources to support a systematic effort targeted to secure appropriation of funds for
special projects/programs at Patuxent River and Webster Field/St. Inigoes.
Integrate Southern Maryland Navy Alliance strategy with trends in national defense and US foreign
and world trade policies.
Employ a professional support system of Washington consultants to monitor events, develop
strategies, and brief key decision-makers.

SEVEN KEY OBJECTIVES
1
2
3
4
5
6
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Cost of Operations

Reduce cost of NAVAIR operations by optimizing how
and where non-mission essential contractors work.

Technical Center

Promote Naval Air Warfare Center Aircraft Division as
Naval Aviation’s premier Technical Center of Excellence.

New Missions

Encourage the growth and diversification of new
missions at NAS Patuxent River while ensuring all core
work is retained.

Autonomous Systems

Establish NAS Patuxent River as the Navy’s focal
point for all UAS test and evaluation.

Navy Working Capital Fund (NWCF)

Allow NAS Patuxent River to manage itself, attract new
work, and thrive, as NWCFs are intended to.

Encroachment is Unacceptable

Encourage collaborative efforts between the Navy
and community to eliminate all encroachment risks
while promoting the growth and diversification of the
regional economy.

Partnerships and Shared Services

Be a leader among Navy installations in shared
services - think big and be bold.
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An F/A-18E Super Hornet assigned to the Gunslingers of Strike Fighter Squadron (VFA) 105 launches from
the flight deck of the aircraft carrier USS Dwight D. Eisenhower (CVN 69) (Ike). Ike and its Carrier Strike Group
are deployed in support of Operation Inherent Resolve, maritime security operations and theater security
cooperation efforts in the U.S. 5th Fleet area of operations.
(U.S. Navy photo by Mass Communication Specialist 3rd Class J. Alexander Delgado/Released)
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Review & Analysis
The following articles present updates on major
issues and projects affecting the Patuxent River Complex.

Organizational Development Committee
By Brett Darcey, Chair
FY16 was a year of change for the committee formerly tasked with membership. Due to the Committee Realignment Project, we were assigned new responsibilities. Now named the
Organizational Development Committee, our charter is “To provide the tools and resources the SMNA needs to aggressively pursue the Seven Key Objectives.”
While we experienced many changes, many other things stayed the same. We continued the trend of growth in our membership ranks. We are happy to report that we have never been
a larger organization. Further, we continued to recognize increases in operating revenue. It is from this strong foundation that our new committee got to work.
Officially stood up in April, we developed an adapted the set of the Seven Key Objectives, aligned to our charter, to help guide our activities. These are:
1.

Cost of Operations – close the gap in the SMNA operating budget through a
combination of member recruitment, grants and fundraising.

2.

Technical Center – establish tools and other resources that allow SMNA
members to clearly and attractively promote the region.

3.

New Missions – grow and diversify the SMNA’s methods of communication and
outreach while preserving our historical discretion and trustworthiness.

4.

Autonomous Systems – endeavor to empower our members rather than
consolidate communications in our committee.

5.

Navy Working Capital Fund – solidify the funding base of the SMNA so that the
organization is protected from the whims of political funding decisions.

6.

Encroachment is Unacceptable – discretion being the better part of valor, enforce
a communications approach that ensures the protection of the SMNA’s image and
reputation as a neutral arbiter for the region.

7.

Partnerships and Shared Services – play well with others and use our platform as
an amplifier for the entire region; for when the region wins, we all win.

Beginning in May, we began by prioritizing Objective 1. SMNA has an aggressive, expansive agenda that requires resources, both human and financial to realize. To facilitate an increase
in revenue, we are re-committing the organization to expand membership. This is a multipart effort that will take some time. We are happy to report that significant progress has been
made to date. First, we developed a set of materials and tools to empower members to reach out and evangelize on behalf of SMNA. These include brochures tailored to industry type,
infographics that tell the SMNA story, and a portal to coordinate our outreach activities. On August 1, we launched our Fall Membership Campaign with a goal of 10 new members. Stay
tuned for a full accounting in our next newsletter.
A significant area of need within SMNA is our technical infrastructure. Objective 2 represents a focus on improving this infrastructure in a way that improves our ability to communicate
both internally and externally. To this end, we established a document repository that serves as a home for working documents, published articles, relevant research and archived materials.
It is in beta testing now and should be rolled out to the entire Alliance in the coming months. We also launched an initiative to generate and maintain relevant talking points so that our
members are empowered to confidently discuss our agenda with stakeholders and other partners.
Casting our gaze externally, our Committee has begun the process of opening up our communications lens to a broader audience. Our objective is to communicate
more regularly to both our partners and the wider community. As we cultivate new initiatives and work with other partners to enhance their worthy projects, it is
important that we use our platform to engage the wider community and keep them in the know. To wit, we recently secured a new domain, navyalliance.org and we
will be overhauling our website in the coming months. Along with this project, we will transition to branded email addresses and business cards. In June we entered
the social media age with a Twitter account, @navyally_somd. Follow us today and stay informed on the latest SMNA activities.
We end the year in an active posture with a large workload. The opportunities to improve the organization are great and we are excited to bring them to fruition.
2017 promises to be a time of significant change within SMNA. Expect to hear much more from us in the coming months.

Follow Us On Twitter

@navyally_somd
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Review & Analysis

The SMNA Board recognized the importance of
collaborating closely with our government counterparts
to foster an environment in which our people can
thrive. This will attract and retain talented people
who will enhance our community. Our NAVAIR and
NAWCAD leadership have championed this message,
espousing the great work done at Patuxent River
facilities, and the exceptional people who support
our warfighters every day. Over 25,000 people work
at Patuxent River Naval facilities, and 85% live in St.
Mary’s or Calvert Counties.
To continue to thrive, our community needs to deliver
an “eco-system” which addresses the three essential
elements to attract and retain a highly talented
and community focused workforce: Professional
Development, Educational Growth, and Lifestyle.
The Workforce Development Committee is
workingto advance in each of these areas, and we’re
collaborating with NAWCAD executive leadership to
move forward together promoting Patuxent River as
the Center of Excellence for Naval Aviation. We both
realize that government service workers and contractor
employees are motivated to come to Southern
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Maryland for the same reasons: Meaningful work and
a Rewarding quality of life.
Members of the Committee represent large and small
businesses, the St. Mary’s government, and higher
education institutions.
The Committee realizes our charter is an ongoing
endeavor and we’re taking on our tasks in phases.
The facilities and the talents of our workforce are
impressive and we’re helping to communicate beyond
our peninsula. We’ll be writing articles for professional
and lifestyle journals to reach out to other communities.
We also want to build the workforce for the future.
We’re going to help define government and industry’s
expectations of the skill sets and professional
certifications needed for the future. There are a lot of
very successful training programs provided in individual

companies, within the government, and by our higher
education centers. We plan to help these groups
collaborate towards delivering common programs
which can benefit many.
And finally, we look to communicate the many virtues
of Southern Maryland lifestyle. We want to connect
with those who equally value the social, recreation, and
community appeal of Southern Maryland.
There’s a lot for our Committee to do, and a lot
which crosses over to our Commercial Diversification,
Mission Health, and Military Value Committees. We’re
collaborating and cross-messaging between us.
I’m so very glad to be working with our very passionate
committee members. We’ve got a wonderful team
and each is deeply committed to helping develop this
Workforce for Southern Maryland!

The Next BRAC—
So Where Do We Stand?
By Pete Williams, Chair Military Value Committee &
Glen Ives, Chair Mission Health Committee
Although another Base Realignment and Closure (BRAC) Commission is not
yet scheduled, senior Pentagon officials are continuing to ask for one, citing an
excess capacity across the Department of Defense of 22%. Even if a BRAC is
not approved, we can expect a lower level realignment within the Department
of Defense in order to eliminate the overcapacity. In keeping with its charter,
the Military Value Committee (formerly known as the BRAC Committee) is
continuing to work the issues, in conjunction with the Mission Health and
Commercial Diversification Committees, which will help protect the economic
base of the Tri-county region as these changes unfold.

STRATEGIC OBJECTIVES

The basis of our work comes from the 2014 Strengths, Weaknesses,
Opportunities, and Threats (SWOT) analysis, which found that although the
risk of NAS Patuxent River closing down is low, it is possible that we could lose
some of the work that is done on base to another locale. In order to prevent
this from happening, we have developed a number of strategic objectives that
are derived from the opportunities that were presented in the SWOT report,
a brief summary of which follow:

Commercial Diversification Committee
By Kevin Switick, Chair
The SMNA Board recognized the importance of collaborating closely with our
government counterparts to diversify our customer base and draw additional
commercial resources to our area that can be leveraged to increase the overall
capabilities of our local economy. This will establish a stronger business base that
will be more strongly prepared to absorb hard and difficult swings in the yearly
National Defense Authorization Act (NDAA) to better isolate its direct influence on
our local economy. Our NAVAIR and NAWCAD leadership have championed this
message, espousing the vast capabilities of the local business base that can be
harnessed to accomplish work in support of their mission.
To continue to thrive, our community needs to enhance our "eco-system",
especially in areas where the experts predict the highest level of spending will be in
future NDAAs, such as cyber warfare and unmanned systems. As such, the primary
focuses for the Commercial Diversification Committee this year and next will be in
those areas, with a strong tie to the newly forming AeroMaryland campaign. With
this in mind, our Committee’s immediate objectives include:
n Fostering an effort to get NAWCAD branded as the UAS Center of Excellence
for the Department of the Navy which in turn will attract other services,
agencies, and countries to our area.
n Attracting commercial businesses focused on unmanned/autonomous systems
to the community to diversify the local economy with commercial dollars.

n

Preserve our test capabilities and ranges. The ranges are a national
asset and incompatible development is not acceptable.

n Supporting the implementation and branding of the new Autonomous Research
Institute.

n

Pursue new lines of work for the region, which will offset the possible
decline of funding in our traditional areas.

n Supporting the branding of the University of Maryland UAS Test Site for its
intended use.

n

Assist NAS Patuxent River in lowering its operating cost which is a factor
in BRAC scoring. One possibility is to follow the “Monterey Model” in
which the base shares services with the local community. This approach
is being followed by other bases.

n Supporting the success of the Mid-Atlantic Aviation Partnership (MAAP).

n

Assist in developing solutions to base capacity issues. A base that is
viewed as being over its capacity risks losing some of its mission.

n

Monitor and assist with the implementation of the Joint Land Use
Study (JLUS) Recommendations.

The P-8A Poseidon is a modified Boeing 737-800ERX, designed
to secure the Navy's future in long-range maritime patrol
capability, while transforming how the Navy's maritime patrol
and reconnaissance force will man, train, operate and deploy.
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Review & Analysis
Flight Helmets to Hard Hats
Making the opportunity real
By Matt Scassero
The last three years the focus of this article has been, respectively, how strong we are in
autonomous systems, getting down to the business of autonomy, and don’t look back/
look forward. Recurring themes in those years were visions, plans, agility and teamwork.
Any one of those items is a good thing. The beauty of combining all of them together,
with alignment and drive, is they can produce results that are beyond expectations and
lead to bigger and better outcomes. It takes a blue-collar mindset, however, to create the
opportunity that is being turned into reality before our very eyes. Put on a hard hat and
take a look at what has been happening…and what awaits…
Based on the strengths of our people, our infrastructure, our location, and our past body
of work, and with new investment in each of those areas, southern Maryland has forged
ahead and made real the ability to influence our current environment in the autonomous
community, as well as our future. Momentous strides have been made in research, defense
and commercial use of autonomous systems, and in the regulatory landscape. Much more
needs to be done in all of those areas, but when has that ever not been the case. The
good news is that our people have been involved across the wide breadth of activity this
year, and we are creating that landscape, not just residing in it.
Even though armed drone strikes still capture a lot of ink and airtime, when it comes to
defense unmanned aircraft systems (UAS) in the news a lot of eyes are on the future and

UMD UAS Test Site The UMD UAS Test Site celebrated occupancy of its new research hangar at St. Mary’s
County Airport with the Chamber of Commerce and many local businesses and government officials.
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Military and Aerospace Electronics
The MQ-4C Triton aircraft is the first
unmanned aircraft to be designed
hand-in-hand with its manned
counterpart, the P-8 Poseidon.

where these amazing vehicles take us, geographically and conceptually. MQ-4C Triton has
gained a remarkable reputation not only for its size and capabilities, but as much for the
fact that it is the first UAS to truly be designed hand-in-hand with a manned air vehicle, the
P-8 Poseidon, that both of them shall work together to deliver a much better synergistic
capability than either could deliver alone. Building on lessons learned from the P-3 Orion,
the MQ-8 Firescout, and the BAMS-D programs, Triton is ready to roll out to the fleet in
soon-to-be-decided operational locations, possibly including Wallops Island, VA.
Pushing the boundaries of what we think unmanned systems can do, the Autonomous Aerial
Cargo/Utility System (AACUS) is an ONR Innovative Naval Prototype program that is turning
a simply unmanned aircraft into a thinking aircraft. Using the efficiency and effectiveness
that can be built into autonomous systems as they were intended, this aircraft will someday
be able to not only fly itself to and from locations, it will self-select takeoff and landing
locations, sort its own cargo loading plan, and even refuel autonomously. These ideas really
push the edge of trust and reliability, and our ability to test them, but it is where we need
to go. NAVAIR and NAWCAD are working with the selected prime, Aurora Flight Sciences,
a partner in the Mid-Atlantic Aviation Partnership, to achieve these goals. As we are seeing
with driverless cars, this is a brave new world, and we better have our best people working
it. Ahem…that would be southern Maryland for UAS…
Turning that kind of skill and attention to the civil/commercial UAS world, the teamwork that
brought about the creation of an FAA UAS test site in our front yard has now blossomed
into a member of the busiest test site of the entire program, and a strong pillar of those
operations on its own. The Mid-Atlantic Aviation Partnership, led by Virginia Tech, with
a tri-state focus and capabilities, has led the way amongst the six nationwide test sites
and is flying over 40% of the entire research program. Maryland and Virginia have robust
flying programs consisting of internal university research as well as paying customers
from academia, industry and government agencies at all levels. Everyone flew together in
support of the NASA UAS Traffic Management program in April, with 22 aircraft airborne
across the country and all visible within a common traffic management system. This was
just the first phase of a multi-year project.

At the University of Maryland UAS Test Site it has been a busy
year. Research projects ranged from agriculture with UMD
extension offices and farms, breweries and nurseries across
the state, to a wake turbulence measurement joint project with
George Washington University and the U.S. Naval Academy, to
a variety of projects with industry teams looking at everything
from sensors to propulsion systems, to NOAA flights using
UAS to develop sensors for the GOES-R weather satellite
system. The UMD UAS airworthiness process and evaluations
have gained significant attention as a first and best of breed
product, and continues to be tweaked for future applicability.
Speaking of firsts, the test site had its share. The first legal
UAS flight in Class C (major airport) airspace was conducted
at Atlantic City International Airport in January during an
airport intrusion research pathfinder project with the FAA
and DHS. Besides the counter UAS aspects of this project,
airport emergency personnel requested a quick-look at the
capabilities of UAS to be an eyes-in-the-sky resource for them.
This is leading to additional projects with crews from BaltimoreWashington International Airport and a presentation and
flight demonstrations at the upcoming Mid-Atlantic Life Safety
Conference. As a result of previous research with DARPA, the
test site and the St. Mary’s County Airport Advisory Group
is responsible for the first coordinated flight and approved
procedures for manned and unmanned aircraft at a public
airport in the US.
These firsts were capped off just recently with the first flight by
a civil or commercial unmanned aircraft across the Chesapeake
Bay. On August 24th, a Talon 120LE vehicle traversed the Bay,
executing a control handoff midway across, and delivered a
simulated medical package to UMD Shore Regional Medical
personnel on the eastern shore. This was the longest delivery
of a medical payload in the US, and represents a significant
demonstration of the capabilities of UAS to provide support in
a disaster or emergency situation.
In the middle of it all, the test site staff moved into a brand
new 12,000 square foot research hangar in the middle of
the expansion project at St. Mary’s County Airport. Staffed
by UMD personnel and usually several interns working on a
variety of projects ranging from acoustic tracking, repurposed
autonomous path finding military UAS, and swimming/flying
aircraft, the test site is buzzing with activity. With three test

bays, direct access to the runways and authorizations to fly at
the airport and in the local area, the test site is well-positioned
on the leading edge of this economic diversification effort.
The test site is not the only way the state has been kicking
in on this southern Maryland autonomy effort. As detailed in
another article in this report, the University System of Maryland
is leading the effort, in partnership with the Southern Maryland
Higher Education Center and the University of Maryland, Clark
School of Engineering, to design and build a third building on
the SMHEC campus. This building will expand the capabilities
of the Center to continue and grow the programs they have
become so adept at providing for undergraduate, graduate
and professional certifications and degrees across a wide
array of areas. It will also house an impressive UMD research
center focused on autonomous technologies across all
domains. Teamed up with the operational research capabilities
of the UAS test site, this research center will attract cutting
edge researchers who will come to southern Maryland from
around the globe. The design process is well underway and
the preparation for construction is continuing with approved
funding in the state’s capital budget.
All of this activity is building towards a true entrepreneurial
ecosystem centered on aerospace and autonomous
technologies. Construction at the St. Mary’s County Airport
includes hangar expansions, research facilities and a brand
new incubator/technology transfer building. With a worldrenowned research university presence, established aerospace
industry researchers and technicians, and both steady existing
customers in the DoD sphere and new customers emerging
in the civil/commercial UAS domain, the time was ripe for the
launching of an initiative to focus all of this effort to create
jobs and opportunity for our region and state. AeroMaryland
was announced and is pushing forward to take advantage of
this nascent opportunity, with federal, state and local support.
Learning lessons from other similar efforts, it nonetheless will
be a unique resource created from the singular capabilities that
southern Maryland has.
Turning dreams into reality requires teamwork, investment,
focus and drive. This is not a done deal or the end of the
road – it is just the beginning. With so much left to do, there
is also tremendous opportunity still available for those willing
to work hard for it. So grab a shovel…

UMD UAS Test Site Neither rain nor snow nor gloom of slush…
UMD personnel in support of counter-UAS ops at Atlantic City Airport in
January conditions, supporting the FAA and DHS.

UMD UAS Test Site This UMD Talon 120LE aircraft made history
as the first civil/commercial UAS to fly across the Chesapeake Bay,
conducting a control handoff and delivering a medical package to a
hospital crew on the other side, on August 24, 2016.

UMD UAS Test Site An example of UAS supporting new missions,
a UMD S1000 aircraft spots a survivor in the water and drops a selfinflating life preserver to them. This project was done in coordination
with Charles County EMS.

S. Hunt Aero LLC Aerial shot of new construction at St. Mary’s
County Airport. All of the dirt areas are now fully occupied with
completed buildings with more coming.
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Aviation Boatswain's Mate (Handling) 3rd Class Juan Cumpston directs an
F-35C Lightning II carrier variant, assigned to the Salty Dogs of Air Test and
Evaluation Squadron (VX) 23, to the catapult on the flight deck of the aircraft
carrier USS George Washington (CVN 73). VX-23 is conducting its third and final
developmental test (DT-III) phase aboard George Washington in the Atlantic
Ocean. The F-35C is expected to be Fleet operational in 2018.
(U.S. Navy photo by Mass Communication Specialist 2nd Class Kris R. Lindstrom/Released)
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By Larry Egbert
Maryland Governor Larry Hogan added $3,061,000 for Architectural and Engineering
(A&E) planning in his budget for FY 2017 which, together with $4,200,000 previously
authorized for A&E, provided a total of $7,261,000 for A&E, and permitted the selection
and negotiation with the Cooper Carry architectural firm to conduct the A&E work
for the University System of Maryland (USM) / Southern Maryland Higher Education
Center (SMHEC) research and academic facility. Cooper Carry is a nationally recognized
architectural firm and was competitively selected by a team of evaluators from the University
of Maryland (UMD) and the SMHEC. Final approval to award the A&E contract to Cooper
Carry was granted by the State’s Board of Public Works on August 17, 2016.
The new state of the art facility is an 83,005 gross square foot building with an estimated
total design and construction cost of nearly $82 million. The “Third Building” project, to
be built on the SMHEC campus in California, Maryland, has benefited from very strong
support from the community and most importantly County and State Government officials.
The planned facility includes a USM Research Center, an Autonomous/Unmanned Systems
Center of Excellence, and additional SMHEC Academic Space into one multi-purpose
building.

The University System of Maryland will manage the project through design and
construction. Approximately 39,000 square feet of the new facility is in support of

The project has received strong vocal support from Governor Hogan, the Southern
Maryland Delegation, St. Mary’s County Government Officials, and the University System of
Maryland. The desire to fully fund the construction phases earlier, in order to allow for an
earlier completion, will be the focus of supporters of the project for the next 5-year CIP.
The USM and SMHEC “Third Building” will build on previously approved efforts in the
southern Maryland region to address the rapidly advancing technical requirements
associated with unmanned and autonomous systems. In August of 2014, the University of
Maryland (UMD) A. James Clark School of Engineering cut the ribbon on an Unmanned
Aircraft Systems (UAS) Test Site based at the St. Mary’s County Regional Airport. With
support from the USM, the site brings together leaders in academia, industry, and
government to accelerate UAS research and development. The UMD UAS Test Site is part
of the Mid-Atlantic Aviation Partnership, in consort with Virginia and New Jersey, under
the Federal Aviation Administration (FAA) UAS Test Site program, and will help the FAA
integrate UAS into the national airspace. The St. Mary’s County Airport is located adjacent
to the SMHEC campus where the new UMD research facility is to be built.
Going forward, having all of the various organizations and representatives on the same
page in support of the USM/SMHEC Academic and Research Facility has been critical
to realization of this vital initiative. This includes the Southern
Maryland Delegation, St. Mary’s County Delegation, St. Mary’s
Y OF MARY
SIT
LA
County Commissioners, University Systems of Maryland,
R
E
Southern Maryland Higher Education Center, and
the Southern Maryland Navy Alliance. Thanks to all
organizations and representatives on their past, current,
and future support.

Learn more at www.uas-test.umd.edu or follow us on Twitter at www.twitter.com/@UMDUAStest
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N

The facility addresses previously identified needs for the expansion of SMHEC’s academic
higher education facility to further provide graduate and upper division degrees for
advancing workforce development in the Southern Maryland region. The new addition
of the USM Research Facility provides the cornerstone for the region to increase the
technology corridor of southern Maryland. Most importantly it will allow diversification
of the regional economy by augmenting the current federal defense spending at NAS
Patuxent River with Private Industry investments and Academia interests leading to
commercial applications of autonomous and unmanned technologies.

the current SMHEC mission, adding 17 new classrooms, an expanded engineering
laboratory, a conference hall, 11 university coordinator offices, and an auditorium. The
remaining more than 43,000 square feet is dedicated to the Research Facility. SMHEC
has worked closely with USM representatives and local and state officials to support the
completion of A&E funding in the Governor’s Budget for FY 2017. The new Five-Year (FY
2017-2021) Capital Improvement Program (CIP) has more than $67 million in construction
funding scheduled for FY2019 and FY2020, and $7 million planned for equipment, also in
FY 2019 and FY 2020.

UN
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USM / SMHEC Research Center and
Academic Facility
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Maryland Creates BRAC
Advisory Group
By Thomas O. Evans
As part of Maryland Military Installation Council, advisory group will play key

comprises elected officials, retired general officers, retired senior executive service
officials, and regional defense experts:
•

BGen. Sean Casey, MDNG, Assistant Adjutant
General-Joint and Director of the Joint Staff,
Maryland National Guard

Jennifer McGraw, former Strategic
Communications, Naval Surface Warfare
Center, Indian Head Division

•

Michael Parker, President, Northeast Maryland
Technology Council; former SES

•

George R. Schlossberg, Partner, Kutak Rock
LLP; Chair of the firm’s Federal Practice and
National Security Law Group; and General
Counsel to the Association of Defense
Communities

•

Sally Young Jameson, Maryland State
Delegate

•

Deon Viergutz, Vice President of Cyber
Solutions, Lockheed Martin, and former
President, Fort Meade Alliance

•

Col. John C. Astle, USMC (Ret.), Maryland
State Senator

•

role in state’s efforts to protect military installations

•

Baltimore, Md. (May 11, 2016) – The Maryland Military Installation Council (MMIC) has

BGen. Dean Ertwine, USA (Ret.), Assistant
Director, Office of Military and Federal Affairs

•

Captain Glen Ives, USN (Ret.), Vice President,
Sabre Systems, Inc.

•

James R. Estepp, Director of Operations,
Greater Prince George’s Business Roundtable,
Andrews Business & Community Alliance

formed a BRAC Advisory Group that will focus on threats and opportunities associated
with uncertainties in the defense budget, as well as the probability of future Base
Realignment and Closure (BRAC) actions. Commerce Secretary Mike Gill, who chairs the
MMIC, authorized the group and named 12 founding members.
“Military commands in our state are crucial to homeland security, chemical and biological
research, cybersecurity, aerospace, and aviation,” said Governor Larry Hogan. “The

•

Dr. Frazier Glenn, former Principal Assistant
for Research and Technology of the U.S. Army
Medical Research and Materiel Command,
Fort Detrick; former SES

installations also contribute more than $57 million to Maryland’s economy. In anticipation
of future BRAC initiatives, Maryland is shoring up its defense of military installations
throughout the state. The BRAC Advisory Group is the first of many steps to address the
challenges and opportunities of pending DoD actions and ensure that Maryland retains its
prominent role in the defense of the nation.”
“Community partnerships played key roles in supporting and protecting our military
installations in the 2005 BRAC initiative and other actions that brought new responsibilities
and more than 100,000 jobs to Maryland,” said Secretary Gill. “The new BRAC Advisory
Group will interact with the communities surrounding our bases, working toward the
common goal of ensuring that the defense organizations – and the more than 400,000
Marylanders working for and associated with the DoD – remain here in Maryland.”

With the mission of protecting Maryland’s military installations, the BRAC Advisory Group
will advocate for the bases and commands, act as conduits for information and resources,
and serve as liaisons between Maryland’s congressional delegation, the Maryland General
Assembly, and the state’s military alliances.
“Maryland emerged from the 2005 BRAC round as a major winner thanks to
unprecedented collaboration between all levels of government and the private industry,”
said Congressman C.A. Dutch Ruppersberger. “The responsibilities of Maryland’s
installations will continue to grow – intelligence and cybersecurity at Fort Meade, research
and development at Aberdeen Proving Ground, and medical care and research at Walter
Reed National Military Medical Center. I applaud the Maryland Military Installation Council

Chaired by BGen. Mike Hayes, USMC (Ret.), managing director of the Office of Military

for forming this advisory council so that we can ensure our investments and hard work over

and Federal Affairs in the state’s Commerce Department, the BRAC Advisory Group

the last decade keep our state at the forefront of our nation’s security.”

Maryland Military Installation Council
Authorized by the Maryland General Assembly and established in 2003, the MMIC identifies the public infrastructure, potential impact on local

communities, and support needed for development and expansion of military installations in Maryland. MMIC also reviews state policies to support

military installations and maximize economic benefits to local communities. The Council is staffed by BGen Mike Hayes USMC (Ret.), managing director of
Commerce’s Office of Military and Federal Affairs.
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The CSM’s Newly Formed Entrepreneur and Innovation Institute
Why promote entrepreneurship and innovation? Innovation has
been a common word in business for many years, however, the term
entrepreneurship has become the vogue term in business over the
past five years. One reason may be due to business recognizing
start-up companies as entrepreneurs that need support and
encouragement to succeed and their importance in the success of
our nation’s economy.
A study by the Small Business Administration found that 64% of new
private-sector jobs are created by small businesses, and start-up
companies create as many as 20% of all new jobs. Financial writer,
Shobhit Seth noted that “entrepreneurs are frequently thought of
as national assets to be cultivated, motivated and remunerated to
the greatest possible extent…entrepreneurs can change the way
we live and work…their innovations may improve our standard of
living.” He suggests that entrepreneurs are important for a variety
of reasons, including:1
o Creating new businesses- While this is obvious, less so is the fact
that half of the largest companies in the U.S. began during an
economic recession (Kauffman Foundation).
o Adding to the national income - Generate new wealth; create new
jobs.
o Creating social change - Developments may lead to a better
educated populous, enhanced communication, cleaner
environment, and better health conscientious individuals.
o Aiding in community development - Entrepreneurs often nurture
others and philanthropically give back to society.

The College of Southern Maryland (CSM) recognizes the importance
of entrepreneurship and innovation and its importance in our
southern Maryland region. Through a generous donation, CSM
has been able to establish an Entrepreneur and Innovation Institute
(E&II) to support our community by providing direct support and
resources to businesses and innovators in the area. The E&II will
work in partnership with existing entrepreneurial organizations to
provide and promote a networking link for all southern Maryland.
Additionally, the E&II will provide a multitude of activities and
resources to CSM students and to the community that will
collectively promote entrepreneurship and innovation in Southern
Maryland. Working with partners in the Small Business Development
Center (SBDC), state and local government, and the private sector,
the Institute will help foster new and nurture existing entrepreneurs
and innovators.
1

Source: http://www.investopedia.com/articles/personal-finance/101414/
why-entrepreneurs-are-important-economy.asp

In June, CSM hired Mr. Thomas Luginbill as the E&II Director.
Mr. Luginbill, Tommy, will be working closely with the SBDC in
promoting and assisting start-up businesses. Too, he will collaborate
with existing entrepreneurial businesses and innovators to provide
support and resources to these companies and individuals.
Tommy Luginbill graduated from the University of Delaware with a
degree in finance. While completing his undergraduate degree, he
saw an opportunity to create something that would live well beyond
his time at UD. As a result, Tommy founded the university’s Sigma Pi
fraternity. Forming the fraternity was “like a boot-camp” in building
and running a business, Luginbill said, providing him with valuable
lessons in how to start an organization from the ground up, meet
goals for growth, and work within the community.
Upon graduation in 2009, Tommy gathered his energy, his resources
and his community relationships and launched Grey Matter, a
Maryland-based technology firm that specializes in smart fabrics. It
took several years of hard work and commitment to get his business
off the ground; Tommy was happily self-employed, and Grey Matter
continues to leave a mark on his career.
As an MBA graduate from the Smith School of Business at UMD,
Tommy has a deep appreciation for the hard work, perseverance and
the importance of networking within his community. He maintains
that his network of other talented professionals is paramount, and
he notes that many of the people who have influenced his career to
date include his clients, vendors and professional references from
other UD and UMD alumni.
Today, Tommy is the Director of the Entrepreneur & Innovation
Institute at College of Southern Maryland and also a member of
the business faculty department. His focus on strategic planning,
innovation culture and helping entrepreneur’s make him a valuable
resource to the college.
The E&II is another example of the value CSM provides to our
southern Maryland region as a community resource. CSM supports
the community in a multitude of ways and the E&II is an organization
to support our regional workforce development for business,
industry, and our military.
If interested in learning more about or participating on the E&II
Advisory Council, please contact Tommy Luginbill at tluginbill@
csmd.edu.

The E&II plans
to offer a
comprehensive
program of
opportunities
which may include
such items as:
Education CSM has launched a certificate program in Entrepreneurship
and Innovation. This new program, which involves 20 credits
of college work, will fall under the Entrepreneur & Innovation
Institute and participate in many of the activities outlined below.
Training A rich array of short and long term training will be offered
through the Institute and also in collaboration with the Southern
Maryland SBDC. The training will include such basic courses as
developing a business plan, and basic accounting procedures
to more advanced topics, such as finding/working with angel
investors. These short courses will be stand alone, but will also
be grouped to provide options for noncredit certificates through
CSM’s Community Education and Workforce Development
Center.
Mentoring Mentoring will include both individual and group mentoring
Round Tables Round tables are a subset of the mentoring program.
Roundtable discussions will be offered on a quarterly basis at the
county CSM campus to support the unique needs of each county.
Competitions A “shark-tank” similar competition for CSM students and in
partnership with the community—a regional competition.
Awards To recognize and celebrate entrepreneurship and innovation in
Southern Maryland.
Speaker Series Successful entrepreneurs and innovators from around the state
and region will be invited to speak to the community and CSM
students.
Young Entrepreneur Academy A hands-on entrepreneurship and innovation experience
summer program for secondary school students
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The Navy's unmanned X-47B receives fuel from an Omega K-707 tanker while
operating in the Atlantic Test Ranges over the Chesapeake Bay. This test marked
the first time an unmanned aircraft refueled in flight.
(U.S. Navy photo/Released)
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Patuxent River Naval Air Museum News
Summer 2016 started out with a sonic boom for the Patuxent

on a variety of current and historical aviation topics around the

River Naval Air Museum (PRNAM). After years of planning and

globe. Recently, they featured the NASA Super Guppy transport

building, the new exhibit hall, or “Building A” as it’s being called,

aircraft and on September 24th the team was on site to feature

opened to bring record numbers of visitors to the museum over

the venerable F-14 Tomcat.

the following few months.

Other items on the horizon for the museum are the delivery and

The museum has quickly become a focal point in the Southern

display of the United States Naval Test Pilot School T-38, and the

Maryland area, especially with the inclusion of the newest St.

private donation of a MiG-21 Fishbed cockpit. Future events will

Mary’s County Visitor Center in the front of the state-of-the-art

include an appearance at the NAS Patuxent River Air Expo on

20,000 square foot gallery, next to the Flightline Gift Shop. Over

October 29th and 30th, the Maryland STEM festival being held at

the Summer, PRNAM was excited to host visitors from all across

the museum in partnership with the Naval Air Systems Command

America and four countries, STEM programs in Baltimore, the

(NAVAIR) STEM outreach office on November 12th, and the

docent corps of the Udvar-Hazy Center of the National Air and

Holiday Bizarre, “Gifts from the Geedunk” on December 3rd.

Space Museum, and multiple civic organizations.
In July, the American Institute for Aeronautics and Astronautics
(AIAA) was the first organization to rent the new building for an
event. The gala style event was a semi-formal, catered affair honoring the X-47B design team with an award presented to Admiral
Mat Winter. In addition to the main hall, Building B has been
the picturesque backdrop for numerous retirement ceremonies,
reenlistments and promotions.
Many new exhibits have made their way to the museum recently,
such as the Firescout control station to be displayed with the
RQ-8A aircraft, updated panels throughout the museum, a fully
restored Convair F2Y Sea Dart wind tunnel model, and a T-2
Buckeye trainer aircraft on the flightline.
The Patuxent River Naval Air Museum has also partnered with
The Hangardeck Podcast to provide a setting for lively discussion
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Setting the Table for
Economic Diversity
and Growth
By Chris Kaselemis		
This past year has been a year of transition and positioning
for the Economic Development Department. I took over
as the director last summer in the midst of several large
projects with a goal of completing those projects and
beginning new efforts to expand and diversify the economy
of St. Mary’s County.
While the economy here in St. Mary’s can be considered
strong, it should also be viewed as fragile. It is estimated
that 80% of our economy is tied to the Naval Air Station
Patuxent River. This tremendous economic engine has
fueled our low unemployment rate, high salaries, and
contributed to our tax base and high standard of living.
However, what happens at Patuxent River is largely out of
our control. While we have tremendous optimism about
the future of the base, we know that even small changes
in the missions and workload at the base can have a ripple
effect on the economy of St. Mary’s County. This is why
we need to focus on strengthening our economy through
diversification.
Helping new companies form that are not reliant on military
spending and helping existing companies expand into
non-Department of Defense products and services will
strengthen our economy by making it more resilient. We
understand that this is a long term effort but we need to
begin now to set the wheels in motion for future success.
We have two major efforts to help us on this path. The first
is the Comprehensive Economic Development Strategy
(CEDS). This is a report that is based on extensive
university research that tells us where we have the best
opportunity to diversify our economy.
20

The report points to the Unmanned and Autonomous
Systems field as one of the County’s best opportunities for
future growth. St. Mary’s County is already well established
in the UAS field. Our assets include testing and evaluation
at Patuxent River and Webster Field, the University of
Maryland’s UAS FAA Test Site, and numerous companies
engaged today in UAS research and modification. In the
coming year we will publish an inventory of our assets to
use as both a resource guide and a recruiting tool for new
companies.
Our researchers point to expansion of Advanced
Manufacturing capability as another opportunity for
us as we pursue economic diversification. Advanced
manufacturing is the use of innovative technology to
improve products or processes. St. Mary’s County is
fortunate to have many workers employed in technology
fields that are educated in, and have work experience in
innovative technology. These skills can be used to improve
processes in a variety of fields. While St. Mary’s County is
at a disadvantage in terms of resources and infrastructure
needed to attract large scale manufacturing operations,
we believe that firms engaged in advanced manufacturing,
light manufacturing and fabrication companies can find a
profitable home in St. Mary’s County.
As part of the CEDS, we are nearing the completion of
a Tourism and Hospitality Master Plan (THMP). This
effort is led by a consultant team that has national expertise
in how best to draw overnight visitors to regions. While
tourism is not typically thought of as a way to strengthen
and diversify a local economy, it is indeed an industry that
can bring many new dollars into a community. However, to
compete with other tourist regions, St. Mary’s County must
ensure that the sites, attractions, restaurants, and lodging
resources offer visitors a top level experience. The THMP
will tell us where our efforts should be focused in terms
of raising the bar on those experiences that can increase
overnight hotel stays.
We also want to continue to ensure that NAS Patuxent
River is strong and grows. We work with the Navy

efforts to help influence decisions that affect Patuxent River.
The second major economic development effort is establishing
a business incubator in St. Mary’s County. A business incubator
provides a physical location for entrepreneurs and very small start-up firms to
get their business off the ground and expand to become larger companies. Incubators
provide low rents, shared office/administrative costs, and mentoring by business experts
and successful entrepreneurs. The St. Mary’s incubator will have room for between 6 and
12 start-ups, with the goal of growing those firms and having them move to larger quarters
within the County to expand our economic base. The Navy’s Technology Transfer Office
will supply nearly $2 million to fund this effort. The incubator will have two primary focuses:
1) commercializing technology developed at Patuxent River, and 2) UAS and UAV. The
Department has been working on this effort with a goal of opening the incubator early in
the fiscal year.
The incubator will be located at the St. Mary’s County Regional Airport, which is also
home to the University of Maryland UAS Test Site, aviation technology firms, and has
available land for future companies. Adjacent to the Airport is the Southern Maryland
Higher Education Center, which is an asset both in terms of expanding the County’s
technology workforce and technology research.
To strengthen the County’s culture of innovation and entrepreneurship, the Department
helps sponsor the Southern Maryland Innovation and Technology (SMIT) network. SMIT
brings together entrepreneurs, inventors, developers, researchers, mentors, investors and
the broader entrepreneurial community on the second Thursday of most months to hear
presentations and network.
During this past fiscal year, the Department published the latest version of the Technology
Handbook. This resource document, published every two years, contains information
on St. Mary’s County companies that are involved in some way with technology. In all,
176 businesses are listed in this resource guide that is used by local firms not only as a
directory, but also as a networking and collaboration tool. 7,000 copies are published
and distributed throughout the community. This high quality publication is also used to
showcase St. Mary’s County to outside organizations and companies.

choose from a supply of available properties and can construct their
development in a timeframe that is competitive with other communities.
The development process must not only be timely, it must also be predictable
so that the risk and cost to developers is minimized. To ensure that St. Mary’s County
has such a process, the Department requested and was granted $85,000 to hire a consultant
in the next fiscal year to review the County’s development approval and permitting
process with a goal of streamlining it.
Several factors can play a role in attracting and retaining businesses including workforce,
quality of life, growing industry clusters, incentives, location, infrastructure, regulation, and
the cost of doing business.
Workforce – the Department provided funding to various agencies that engage in workforce
development. Additionally, with a focus on technology companies, attracting and retaining
a young and talented workforce is increasingly important. St. Mary’s County has a beautiful
rural landscape but unlike many rural areas, St. Mary’s County provides many opportunities
for high wage jobs. While many millennials are attracted to urban centers, as millennials age
and look to raise a family, locations such as St. Mary’s County can compete by offering superb
schools, large lots for room to play, and a quality of life that many parents seek.
International Trade – in an effort to help St. Mary’s County businesses expand their business
to foreign markets, the Department helped present two events during the past fiscal year.
The first was a half day Export Forum that included speakers from the U.S. Department of
Commerce, the State Department of Commerce, the Maryland Department of Agriculture,
and the Maryland Manufacturing Extension Partnership, among others. The other event,
called ExportTech, was a three-day, intensive executive training program presented by the
U.S. Department of Commerce.
Incentives – although incentives are typically not the determining factor in recruiting
businesses to a region, they are often important in order to remain competitive with other
regions. This past fiscal year, the Commissioners of St. Mary’s County along with our State
delegation presented a property tax credit bill for the County that was passed by the State
legislature. This new law will allow the County to provide a property tax credit for up to 10
years to firms that create a minimum of 10 new jobs.

The Department of Economic Development partnered with the St. Mary’s County
Chamber of Commerce in fiscal year 2016 to lead a delegation to Huntsville, Alabama
to learn first-hand about their robust economy. The Huntsville trip included leaders
from various professions such as banking, commercial development, healthcare, defense
contracting, and representatives from the Navy Alliance, the Navy’s Tech Transfer Office,
the State Department of Commerce’s Office of Economic Adjustment, St. Mary’s County
Commissioners, and County Administration.

In an effort to keep our relationship with Patuxent River strong, County Commissioners
meet twice a year with Patuxent River commanders in a Joint Meeting to discuss issues
important to both parties. The Economic Development Department schedules these
meetings and works with the Navy to determine the agenda. At the most recent meeting,
the Commissioners and the Base Commander reviewed progress on the Patuxent River Joint
Land Use Study (JLUS), which delineates specific measures that will help ensure that the base
is well positioned during Base Realignment and Closure (BRAC) reviews.

While there were many take-aways from this valuable trip, one lesson was the speed by
which Huntsville processes development plans. As economic developers work to attract
new businesses to their community, they must be confident that those companies can

All of these efforts are aimed at keeping our economy strong and making it more resilient
through diversification. We believe that working collaboratively with many others in the
community we can meet our goals.
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The MQ-4C Triton unmanned aircraft system prepares to land
at Naval Air Station Patuxent River, Md., after completing
an approximately 11-hour flight from Northrop Grumman's
California facility.
(U.S. Navy photo by Kelly Schindler/Released)
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From left: Bob Russell, Treasurer; Brian Norris, Executive Vice President;
Ken Farquhar, President; Christine Wray, Secretary; Glen Ives, Past President.

Granting Agencies
The Southern Maryland Navy Alliance benefits from the support of several
government entities. The SMNA could not do its work without their support.
The following have supported the Alliance’s efforts in many ways, including
extensive personnel assistance in addition to significant financial grants.

Maryland Department of Business & Economic Development
St. Mary’s County Government
Calvert County Government
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2016

Annual Dinner
The Southern Maryland Navy
Alliance held the annual dinner and
meeting on October 3, 2016 with
distinguished guest speaker Vice
Admiral Joseph P. Mulloy, Deputy Chief
of Naval Operations for Integration of
Capabilities and Resources.
Over 200 of our members and
guests attended this final meeting
for President Ken Farquhar who
completed his term and turned over
the helm to Executive Vice President
Brian Norris whose presidency is 2016
to 2018.
At this dinner and meeting Executive
and Senior level members received,
as a token of appreciation for their
higher level of annual contribution,
a serigraph from local artist, Jeanne
Norton Hammett who was one of
the guests. President Farquhar also
honored The Roosevelt Group,
The Patuxent Partnership, and
the University System of Maryland
Unmanned Aviation Systems Test Site
with a Jeanne Hammett serigraph for
working with the Southern Maryland
Navy Alliance on pertinent issues vital
to the community and economy of
Southern Maryland.
As always, Historic St. Mary's City
graciously hosted and the evening
was enjoyed by all.
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Fiscal Year ending June 30, 2016
FY 2016
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$4,737.00

FY 2015
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$275,315.00

Submitted by Bob Russell, Treasurer, Financial Report
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Working to protect the current and future economy
of Southern Maryland

The Southern Maryland Navy Alliance (SMNA) is comprised of
more than 70 leaders representing companies and organizations
of all sizes across the region. SMNA members assist the Navy and
Maryland, at both the state and county level, to protect and enhance
Maryland’s naval aviation tradition and the broader economic base
in Southern Maryland.

SMNA Accomplishments

Become a SMNA Member Today!

Windmill Encroachment

X-47B - ATLANTIC OCEAN (Aug. 17, 2014) The Navy’s unmanned X-47B, right,
conducts flight operations aboard the aircraft carrier USS Theodore Roosevelt
(CVN 71). The aircraft completed a series of tests demonstrating its ability to
operate safely and seamlessly with manned aircraft. (U.S. Navy photo by Liz
Wolter/Released)

s

nd

an Parris

experimentation to accelerate speed of
delivery and to drive affordability into our
national security solutions.

The quality of data collected on Naval Air Station (NAS) Patuxent River’s test ranges is a
key strategic asset for the region. SMNA worked tirelessly to ensure that wind farms built
on Maryland’s eastern shore didn’t negatively impact the mission of the Chesapeake Test
Range. Defending our multi-billion dollar economic engine from encroachment is a key
mission for SMNA.

How Will Your Company Benefit?

UAV Test Site

Shape the future through SMNA priority initiatives in
areas including mission priorities, economic diversification,
workforce development, higher education, and infrastructure
improvements.

Safeguarding the region’s economy and strategic positioning is SMNA’s primary objective.
As manned flight and unmanned systems begin to co-exist, SMNA was fundamental in
emerging requirements.
securing the establishment of the UMD Unmanned Test Site at the
Southern Maryland has been a somewhat
insulated ecosystem that has weathered
St. Mary’s County Airport. This multi-million dollar entry by the University Systems of
the national economic woes of the last
decade fairly well. It has not been without
MD into the region will increase development of thought leaders in both Naval
challenge, but overall the high level of
community cooperation developed through
Aviation and Autonomy.

Build a legacy by ensuring the continued success and
growth of Naval Air Station (NAS) Patuxent River and its
proud naval aviation tradition.

Simultaneously, Naval aviation acquisition
see an
is rapidly evolving, moving from large
hreats and
Research, Development, Test and
are coming
Evaluation (RDT&E) investments and
ation state and
long-running production programs to
active participation in the Southern
This security
rapid, short duration programs demanding
Maryland Navy Alliance and other local
y response
increased speed of delivery and shortened
partnerships has led to a stable ecosystem.
d flexible in
upgrade cycles. Program Managers of the
Now with a changing set of requirements,
ew strategies
future will require flexibility and diversity in
there is a growing consensus that Southern
it involves
their acquisition
and contracting
strategies.
Maryland
must once
again
adapt to ensure
Talon
240
–
Focusing
on
applications
that
will
make
a difference
in our
everyday
tform cyber
Access to both large original equipment
continuation of a vibrant environment that
lives,
a UAV Solutions
Talon 240 comes in for a landing
next to a farm after a field
de the
enemy’s
manufacturers (OEMs) as well as mid-tier
sustains and ideally even improves the
Act (OODA)
loop,
surveillance
flight.
(UAV
Solutions
photo)
and small
businesses
will be
essential as
economic productivity of the region and
and, Control,
the government increasingly steps up to fill
the quality of life of the community.
ers, Intelligence,
the role as Lead Systems Integrator (LSI).
This emerging economic environment
ssance (C4ISR)
has
already
opened
an
office
there
as
expansion
Adding
to
the confluence
ofwell,
changewith
is an an integration
is one wherefacility
there could
be greater
as, there is
emerging technology shift as both military
economic diversity, a broader private
ns,
urityanother
need to partner of ours from the very beginning, has been scouting locations
and commercial entities are aggressively
sector work force to complement a strong
g threat. operation.
This
cessful
Not only as an industry location, but as a center of future test site
pursuing unmanned systems as the most
public sector, increased commercial activity
. recently
Mary’s County Airport
toboth
be amilitary
hub of
effective promises
way to address
andactivity.
to balance existing government support
rom the Chief of
commercial demands. One of the key
activities, an expansion of industrial
dstant
itself
and that we
are very well prepared for is the FAA
UAS Center of Excellence
Secretary
resulting challenges to our region comes
workforce opportunities to build what
velopment
nnounceand
the award
of a single Center that will partnerthewith
the test sites to
in adequately preparing to meet these
existing knowledge-based work force
otyping and

Influence the agenda as thought leaders during
collaborative events with NAVAIR leadership, NAS Patuxent
River installation command, federal, state, local and
community leaders.

and research flight involving UAS and life preserver
arles County (MD) Emergency Medical Services.

Succeed for themselves and others as influential members
supporting high priority initiatives with impacts for local,
state, regional and national communities of interest.

Southern Maryland Higher Education Center Third Building /
University Systems of Maryland Academic and Research Facility
Thought leadership requires a well educated workforce, capable of building tomorrow’s
technologies. SMNA worked to secure funding for a third building at the SMHEC. We will
continue to advocate for expanded funding to ensure that the region’s intellectual capital
is strong.

used on NAS integration. UMD is co-leading a national 12 university team with

niversity of Maryland.

9

AeroMaryland
A thriving and diversified economic business base is critical to ensuring the continued
prosperity of the region. There exists a wide range of existing and prospective industrial
customers related to Naval aviation, other DoD, commercial aerospace, FAA UAS, and
foreign militaries which hold great promise for bringing additional revenue to the region.
SMNA is working closely with visionary leaders to create the AeroMaryland ecosystem from
strong partnerships across this customer set, as well as with world-class private industry,
research and academic institutions, and local, state and federal government agencies.

Work together in partnership with government, industry
and military leaders to accelerate the economic and
community development of Southern Maryland.
Learn early and often via access to key regional
stakeholders, decision makers, influencers and SMNA’s
consultants, including direct briefings on the activities both
inside and outside the NAS Patuxent River gates.

Network at SMNA sponsored events, including our Annual
Dinner bringing over 200 leaders together.
Represent SMNA at local, regional and national meetings
impacting the region’s shared agenda.
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Membership
APPLICATION
q

Renewing

q New Member (Please check only one)

Name (Company or Individual):

Company Contact and Title:

Address:

Phone Number:

E-mail:

Annual Membership Fees
Please check one of the following membership categories.
Membership fee must accompany application.

q

Contributor............................................... $1,000

q

Associate Member ................................... $2,500

q

Senior Member......................................... $5,000

q

Executive Member...................... $7,500 or more

Date:
Please mail membership application and check to:
SMNA, P.O. Box 748, Hollywood, MD 20636
The Southern Maryland Navy Alliance (SMNA) is a nonprofit organizaton.
Membership fees are not deductible as a charitable contribution but may
be deductible as a business expense.
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Benefits of Membership
Members are recognized in our newsletters and Annual Report. SMNA publications
are distributed to local, state, and regional offcials; federal offcials across the
Department of Defense (DoD); as well as leaders in our Southern Maryland Navy
and business communities.
Members are invited to monthly membership meetings as well as occasional events
sponsored by SMNA to network, gain timely knowledge of issues and programs
important to your organization and the community as a whole. Through the work
of SMNA Offcers and Committees, information pertinent to the businesses and
organizations of Southern Maryland is compiled from local, state, and federal
government as well as U.S. Navy offcials and shared with members.
SMNA consultants track law-makers and DoD decisions to provide members a
timely update of issues relevant to our work, economy, and community.
SMNA maintains membership with the Association of Defense Communities (ADC)
and shares their daily newsletter with members.
Contributors have 2 seats at the Annual Dinner.
Associate Members have 4 seats at the Annual Dinner.
Senior Members have 8 seats at the Annual Dinner and are acknowledged at the
Annual Dinner and in all publications as Senior Members.
Executive Members have 10 seats at the Annual Dinner, are acknowledged at the
Annual Dinner and in all publications as Executive Members.

Thank you for your continued support!

P.O. Box 748

Hollywood, Maryland 20636

www.somdnavyalliance.com
Follow Us On Twitter

@navyally_somd

