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The Southern Maryland Navy Alliance proudly salutes 
Brigadier General J. Michael Hayes, USMC (ret.) upon 
his retirement from serving as the first Managing 
Director, Office of Military and Federal Affairs, Maryland 
Department of Commerce.  In 1999, the SMNA strongly 
encouraged the formation of this Office to better 
coordinate efforts across the State and to better meet 
the needs of military installations and federal affairs in 
Maryland.  Much has been accomplished since that time 
under the leadership and guidance of BGen Hayes.  As 
the first director of OMFA and throughout his tenure, 
General Hayes has built strong relationships with military 
commands and federal agencies across Maryland and 
spearheaded efforts to protect installations in Maryland 
from defense cuts.  He ensured a smooth and effective 
transition as the 2005 BRAC initiatives were successfully 
and fully implemented. 

General Hayes first proposed the concept of a military 
installation council and played an integral role along 
with then Delegate John Bohanan and others in 
organizing the Maryland Military Installation Council in 
2001. Under his leadership, the organization has been 
successful in identifying the public infrastructure needed 
to develop and expand military installations, gaining 
the necessary community support of such projects, and 
assessing the potential impact of development and 
expansion on local communities.

General Hayes was instrumental in forming four of 
the seven military alliances in Maryland.  Over the 
past 18 years, he has led – through funding and in 
relentless advocacy– the support and promotion of the 

A Salute to Mike Hayes
alliances’ work on behalf of their respective installation 
community. Funding from Commerce’s Office of Military 
and Federal Affairs enables the Southern Maryland Navy 
Alliance to continue to develop business relationships 
between military bases, federal laboratories, and private 
companies in the region, with the goal of implementing 
strategies to create and retain jobs. 

Among numerous honors and recognition he has 
received during his service to Maryland, General Hayes 
was named Public Official of the Year by the national 
Association of Defense Communities (ADC) in 2007.   
He later served on the ADC Board of Directors.

Commissioned as an officer in 1966, BGen Hayes’ 
distinguished Marine Corps career spanned 33 years. 
In addition to serving two tours in Vietnam and one tour 
in the Gulf War, General Hayes was also stationed at 
Headquarters Marine Corps and at The Pentagon. He 
was promoted to Brigadier General in 1995 and retired 
from the Marine Corps in 1999. 

Born in Milwaukee, Wisc., BGen Hayes is a graduate of 
the University of Wisconsin-Madison. He and his wife, 
Milwaukee native Barbara Paterson, have two children 
and three grandchildren. 

General Hayes’ professionalism, commitment, and 
dedication forged valuable relationships between the 
military and civilian communities in Maryland, and 
his impact will continue long past his retirement. The 
Southern Maryland Navy Alliance is forever in his debt. 

In Grateful  
Recognition  
of Service

Pictured above, from left: Ed Sierra; Glen Ives; Ken Farquhar; Brian Norris; Keith Fairfax; Mike Hayes, and Todd Morgan. These are 5 of the 7 former SMNA Presidents Hayes had worked with  
plus Brian our current President. General Hayes received the heron as a token of SMNA’s appreciate for his work with us during his time at the Department of Commerce.
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Statement of Purpose 
Southern Maryland Navy Alliance is a private organization whose mission is to support, 
promote, and enhance the intellectual capital and infrastructure at Patuxent River and  
St. Inigoes as an economic asset and resource to the Southern Maryland region.  

The objectives are: 
Support the expansion of technical and engineering jobs in Research, Development, Acquisition,  
Test & Evaluation, fleet life cycle support, defense-related opportunities as well as the overall growth  
and diversity of the economy in the Southern Maryland region. This includes vigorous support and 
assistance for the policies and budgets of Naval Aviation, Federal, and Department of Defense (DoD) 
Joint activities and support for applicable commercial opportunities that will enhance Southern 
Maryland’s brand as a Technical Center of Excellence.  

Leverage and create Centers of Excellence to expand upon core aviation expertise as a catalyst for 
business portfolio diversification.  

Educate and inform the businesses, citizens, and governments of Southern Maryland about the 
economic and cultural benefits of a strong military presence in the region and the importance of 
supporting regional infrastructure. 

Provide leadership to facilitate coordination and build consensus on key projects with various 
organizations, groups, clubs, governments and individuals who have similar interests in maintaining 
a healthy and stable Patuxent River and St. Inigoes.

Serve as a catalyst to assist other government and private organizations with marketing the science 
and technology assets at Patuxent River and St. Inigoes.

THIS ANNUAL REPORT IS 
ISSUED BY THE PRESIDENT 

AND THE BOARD OF 
DIRECTORS AS REQUIRED 

BY THE BY-LAWS OF THE 
CORPORATION. 

The Southern Maryland Navy Alliance solicits financial contributions 
from its sponsors each year. Your participation is vital to our 
organization; our sponsor list is an indicator to the Congressional 
Delegation, the State of Maryland, the County Commissioners and 
other government officials of the level of community support for our 
military installation. Membership contributions range from $1000 to 
$7500. Checks should be sent to the Southern Maryland Navy Alliance, 
P.O. Box 748, Hollywood, MD 20636. 
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Report from the President
It was an honor to address the well-attended Southern Maryland Navy 
Alliance Annual Dinner on September 25th at the State House in St. 
Mary’s City.  As I stood in front of the 250 guests, at what has become a 
premiere event in our Community, I paused to recognize that each person 
in attendance, as members of one of our Nation’s prominent defense 
communities, whether employed on the Station or not, has some distinct 
impact on the performance of the mission of protecting our freedoms and 
our democracy.  Such impact could be as simple as a kind word to someone 
going to or from work on the Station, or providing the basic services that 
keep our community running smoothly, in support of the Station.   I am 
always reminded that a successful defense community like ours is  
connected in every way. 

With that connection in mind, I would like to take this opportunity to share with you my perspective of the current 
State of the Alliance. In short, the Southern Maryland Navy Alliance has never been stronger, and this strength we 
have come to know is derived from four components of the Alliance, namely its partners, its reach, its vision and,  
as always, its members.

The partners of the Navy Alliance include numerous organizations and agencies, like the Patuxent Partnership, 
the Chamber of Commerce, the St. Mary’s County Department of Economic Development, and the State Office of 
Military and Federal Affairs; just to name a few. We work closely with our partners to facilitate solutions to problems 
faced both on the Station and in our community and our region. 

Strong partnerships have created an environment in which the reach of the Alliance continues to grow.  In 
November, we will tour Hill Air Force Base, near Salt Lake City, to see firsthand how that community and the state 
of Utah helped its base solve some of its most pressing issues. We believe these perspectives will be applicable to 
some of the same challenges we face here at Patuxent River.  

Similarly, the reach of the Alliance is further evidenced by the Memorandum of Understanding (MOU) we will soon 
finalize with the Charleston Defense Contractors Alliance in South Carolina.   Once executed, this MOU will allow 
us to work more closely to potentially move legislation forward that is beneficial to both Charleston and Patuxent 
River. This MOU is a result of a meeting the two organizations had in Charleston this past spring, during which we 
shared some of our common goals and challenges, and realized that, on many issues, we could be even more 
effective working together, rather than as individual facilities. 

Also, this past spring, the Alliance further expanded its reach within our region, by facilitating a meeting between 
the St. Mary’s County Sheriff’s Office, the Station’s Commanding Officer and his security forces. This effort resulted 
in the execution of a long-sought-after agreement between all 3 Southern Maryland Sheriffs offices and the Station.  
The agreement allows for St. Mary’s, Calvert and Charles Counties’ Sheriff’s Offices to work with the NAS Patuxent 
River Security Department to conduct joint planning, training and coordination in response to terrorism, active 
shooter, explosive devices, and other emergency law enforcement situations. 

Brian K. Norris, President
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The Alliance has not only strived to extend its reach, but has also been working diligently to broaden its vision.  
While the expanded horizons of the Alliance can be seen throughout the implementation of all our programs, 
perhaps our monthly board and membership meetings offer the best view of our progress in this area.  The topics 
of discussion at our meetings have evolved from matters having a fairly narrow scope, such as contractor services, 
to far more forward-thinking objectives such as securing federal funding to complete a much-needed fiber optic 
link between Patuxent River and Wallops Island, to taking a vigilant and proactive stance to eliminate any form 
of encroachment to the Station’s current and future missions. Likewise, we are constantly evaluating how best to 
leverage the vast expertise present in our community to help diversify our economy through programs such as 
unmanned systems, sensor integration, and foreign military sales.   The fact that these and many other broad-
scope initiatives have become the ongoing topics of discussion at our monthly meetings, demonstrates the ever-
widening vision the Alliance carries forward.

Also in furtherance of the Alliance’s eye toward future opportunities and technological advancements, I would like 
to take this opportunity to extend gratitude, on behalf of the Alliance, to the Governor’s office, for its continued 
support for the design and upcoming construction of the University System of Maryland’s, Southern Maryland 
Research and Academic building. This is an $80 million project that will lead the way for Southern Maryland to 
become a National Center for Unmanned and Autonomous Systems excellence. 

On a related note, I would also like to thank the Maryland legislature for awarding a total of $750,000 in grant 
funding to the Southern Maryland Navy Alliance over the last four years; these funds are being utilized in support 
of the UAS Test Site and the St. Mary’s Regional Airport. The Alliance has worked directly with the airport and the 
test site to facilitate further the construction of infrastructure and the purchase of vital test and control equipment. 
We look forward to the State of Maryland’s continued support.

Lastly, the most fundamental component of the strength of the Southern Maryland Navy Alliance is our members.  
The Alliance is comprised of a highly diversified conglomerate of expertise, professionalism, commitment and 
determination, and it is these credentials that enable our partnerships, our reach and our vision to perpetually 
grow and prosper. 

In closing, the current state of the Southern Maryland Navy Alliance is strong and the future of the Alliance is bright 
and promising.  We look forward to the upcoming year and as always, we welcome everyone’s support and ideas 
in the furtherance of all the programs and initiatives of the Alliance.

Respectfully, 

Brian K. Norris, President
Southern Maryland Navy Alliance

“ Strong partnerships have created an environment  
              in which the reach of the Alliance continues to grow. ”
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Maintain the current courses of action with respect to ongoing SMNA strategic initiatives to ensure continuity and 
achievement of established goals and objectives.

Review and refresh the SMNA Strategic Plan, taking into account the historical perspective and progress of on-going 
initiatives; use the 2014 Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis to identify and prioritize  
initiatives to better position Southern Maryland for potential BRAC like activities.

Engage in direct and open dialogues with the Navy on all matters pertaining to the health of, and vision for, the Patuxent  
River Complex. Refine our understanding and advocacy of the NAVAIR vision as it implements a new organizational  
construct to be a source for supporting change.

Promote a cross section of membership that brings representatives from the Southern Maryland community stakeholders 
in the development of the local economy.

Continue to be inclusive of other community based organizations that hold shared and complementary interests with the 
SMNA.

Ensure transparency between public and private sectors as a means of promoting the intellectual capital for progressive  
and diversified development for the Southern Maryland economy.

Educate stakeholders and decision makers on the capabilities of the Patuxent River Complex for acquisition,  
deployment and support of military power for the defense of the United States.

Facilitate awareness for policy makers and senior Navy leadership of the unique world class infrastructure and  
intellectual capital to support other Federal agency and commercial based programs.

Support Navy initiatives for special projects and facility improvements across the Patuxent River Complex.

Endorse and provide support to the Southern Maryland Higher Education Center, the University System of Maryland, the 
Unmanned Aviation Systems (UAS) Test Site, the Autonomous Research Initiative, the UAS Center of Excellence, Special 
Operations and Irregular Warfare / Rapid Response programs.

Protect the base from encroachment issues, referencing the NAS Patuxent River Encroachment Plan to ensure consistency  
with the Navy’s strategy in concert with local community interests. 

AGENDA
The following agenda for the Southern Maryland Navy Alliance (SMNA) is intended to support the Naval Air Systems 
Command (NAVAIR), Naval Air Warfare Center Aircraft Division (NAWCAD) including St. Inigoes/Webster Field, 
Program Executive Offices (PEOs), NAS Patuxent River, tenant commands and the surrounding Southern Maryland 
region and business community (all referred to as the Patuxent River Complex) as an indispensable national asset.

Southern Maryland Navy Alliance 2016-2017
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Support the US Navy, Naval Aviation and the larger 
interests of the Navy — and work toward resolving local 
conflicts with the Navy to that end.

Ensure the Southern Maryland Navy Alliance adheres 
to its mission of supporting the Navy and business 
development in the region, with no special advantage  
to or for any particular company.

Understand the limitations of the Navy in its ability to 
present its position and how the Southern Maryland 
Navy Alliance can be a strong ally before Congress 
and the Department of Defense as well as in the 
private sector.

Construct political alliances with elected officials at the 
Federal, State, and local levels and other groups across 
the country.

An EA-18G Growler on 100-percent alternative 
biofuel during the first test flight at Naval Air Station 
Patuxent River, Maryland. (U.S. Navy photo by Adam 
Skoczylas/Released)

Southern Maryland Navy Alliance 2016-2017POLICY GUIDELINES
Maintain situational awareness of the budget and political 
processes and those who have influence within each. 
Special focus should be on budget activities that have 
both positive and negative impacts to Naval Aviation, 
activities within the Patuxent River Complex and the 
supporting industry.

Allocate resources to support a systematic effort targeted 
to secure appropriation of funds for special projects/
programs at Patuxent River and Webster Field/St. Inigoes.

Integrate Southern Maryland Navy Alliance strategy with 
trends in national defense and US foreign and world 
trade policies.

Employ a professional support system of Washington 
consultants to monitor events, develop strategies, and 
brief key decision-makers.

COST OF  
OPERATIONS
Reduce cost of 
NAVAIR operations 
by optimizing how 
and where non-
mission essential 
contractors work.

TECHNICAL 
CENTER
Promote Naval Air 
Warfare Center 
Aircraft Division as 
Naval Aviation’s 
premier Technical 
Center of Excellence.

NEW MISSIONS
Encourage the 
growth and 
diversification of 
new missions at NAS 
Patuxent River while 
ensuring all core 
work is retained.

AUTONOMOUS 
SYSTEMS
Establish NAS 
Patuxent River as 
the Navy’s focal 
point for all UAS  
test and 
evaluation.

NAVY WORKING 
CAPITAL FUND  
(NWCF)
Allow NAS 
Patuxent River 
to manage itself, 
attract new work, 
and thrive,  
as NWCFs are 
intended to.

ENCROACHMENT  
IS UNACCEPTABLE
Encourage collaborative 
efforts between the 
Navy and community 
to eliminate all 
encroachment risks while 
promoting the growth 
and diversification of  
the regional economy.

PARTNERSHIPS 
AND  
SHARED  
SERVICES
Be a leader  
among Navy 
installations in 
shared services - 
think big and  
be bold.

SEVEN KEY OBJECTIVES
Southern Maryland Navy Alliance 2016-2017
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Military Value Committee
By Pete Williams, Chair 

At this point in time, it is not likely that a Base Realignment and Closure (BRAC) round will be authorized in the 
2018 National Defense Authorization Act, but the fact that the Department of Defense continues to ask for one 
gives us a good reason to continue our planning.  To that end, the purpose of the Military Value Committee is  
“to coordinate, facilitate, and engage key stakeholders across the community to enhance Southern Maryland’s  
preparedness for future Base Realignment and Closure actions.”  

As we plan for the next BRAC, it is helpful to look to the past since the experts that we have consulted do not 
expect too much variation in the methodology that will be followed in a future BRAC process.  Most important 
to us are the selection criteria that have been used in the evaluation of the various BRAC scenarios.  To use the 
2005 BRAC as an example, on February 12, 2004 the BRAC 2005 selection criteria were published in the Federal 
Register as:

MILITARY VALUE

1.  The current and future mission capabilities and the impact on operational readiness of the total force of the 
Department of Defense, including the impact on joint warfighting, training, and readiness.

2.  The availability and condition of land, facilities and associated airspace (including training areas suitable 
for maneuver by ground, naval, or air forces throughout a diversity of climate and terrain areas and staging 
areas for the use of the Armed Forces in homeland defense missions) at both existing and potential receiving 
locations.

3.  The ability to accommodate contingency, mobilization, surge, and future total force requirements at both 
existing and potential receiving locations to support operations and training.

4.  The cost of operations and the manpower implications.

OTHER CONSIDERATIONS

5.  The extent and timing of potential costs and savings, including the number of years, beginning with the date  
of completion of the closure or realignment, for the savings to exceed the costs.

6.  The economic impact on existing communities in the vicinity of military installations.

7.  The ability of the infrastructure of both the existing and potential receiving communities to support forces, 
missions, and personnel.

8.  The environmental impact, including the impact of costs related to potential environmental restoration, waste 
management, and environmental compliance activities.

The fact that these criteria did not differ significantly from those used in the 1995 BRAC gives us reason to believe 
that the next round, whenever it occurs, could use similar criteria and it gives us a starting point for our planning.  
We also must be mindful that our success as measured against these criteria in 2005 does not necessarily mean 
that we are guaranteed the same success in the future.  The results of the last BRAC indicate that the decisions that 

REVIEW & 
ANALYSISREVIEW & 
ANALYSIS The following articles present updates on major issues and projects affecting the Patuxent River Complex.
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Commercial  
Diversification  

Committee
The Commercial Diversification Committee is  

tasked with supporting efforts that help diversify  
our local economy to be less reliant on  

NAS Patuxent River.  These efforts align with  
St. Mary’s County’s “Strategic Plan to Build  

an Innovation Driven Economy.”  

Working to attract 
commercial businesses 
focused on unmanned/
autonomous systems 
(UAS) to the community 

Supporting technology 
transfer from Patuxent 
River’s Naval Air 
Warfare Center Aircraft 
Division (NAWCAD)  to 
commercial ventures

Supporting the 
University System of 
Maryland UAS Test 
Site as it continues 
to grow and build on 
demonstrated successes

Supporting and branding the 
St. Mary’s County Regional 
Airport as the Center for 
Innovation and Technology

Supporting efforts 
to attract and 
retain a young and 
talented workforce

Supporting efforts 
that contribute 
to the innovation 
ecosystem and 
environment for 
start-up businesses

GOAL 1

GOAL 3

GOAL 4

GOAL 5

GOAL 7

GOAL 8

favored NAS Patuxent River were based on the services’ desire to consolidate functions as opposed to a desire to 
reduce cost.  Given today’s fiscal environment, we may find a change in the services’ priorities and therefore, part 
of our effort will be to offer solutions that would result in reduced operating costs for the Base.  

Some of the work in preparing for this next BRAC can only be done on the government side, but other areas fall 
under the responsibility of the community involved, such as criterion #7. Enhancements to infrastructure in the 
community will take years to accomplish, which is why it is important for us to continue our preparations regardless 
of whether a BRAC is scheduled or not, and to engage with as many stakeholders as possible—at the county, state, 
and federal levels.  It is an “all hands” effort, and we are looking forward to continuing this work that is of such 
importance to Southern Maryland.

Supporting the construction of the 
University System of Maryland’s 
Southern Maryland Research and 
Academic Building on the campus 
of the Southern Maryland Higher 
Education Center

GOAL 2

Supporting the County’s 
new Business Technology 
Incubator at the Airport

GOAL 6

9



10

Christine Wray & John Felicitas

VENUE $6,000

COCKTAIL RECEPTION

HORS D’OEUVRES 
AND DESSERT

GOLD DINNER

SILVER DINNER

BRONZE DINNER

$3,800

$2,500

$1,000

$500

$250

REVIEW & 
ANALYSISREVIEW & 
ANALYSIS

Organizational 
Development
Closing the Year with a Strong 
Fundraising Push 

By Brett Darcey, Chair

The theme for the Organizational Development 
Committee in 2017 has been one of laying a foundation. 
By continuing the work of building SMNA’s infrastructure, 

we are positioning the organization to continue to 
leverage its strengths in support of an expanded agenda. 

A critical goal is to support SMNA financially. By raising 
funds, we can give the larger organization the freedom 
of action to move decisively when resources are needed. 
To wit, we launched in 2016 the first ever sponsorship 
campaign to help offset the costs of the SMNA Annual 
Dinner, annually one of our most expensive outlays. 

On September 13th, we closed the Second Annual SMNA 
Dinner Sponsorship Drive. We are happy to report that we 
raised $19,050. This is an increase of 44% over last year. 
Thanks to the generosity of our sponsors, we will be able 
to offset approximately 75% of the cost of the dinner. 

We recognize our 2017 SMNA Annual Dinner Sponsors and thank them all for the exceedingly generous gifts:



11

Workforce Development Committee
By Ken Loy, Chair

As I’ve talked with Industry and NAVAIR leaders, I’ve found that both groups recognize that they draw from a single pool 
of talent, and that they share an interest in working together to build a strong ecosystem within which our employees 
can thrive.  Our employees, whether they work for the government or a private business, also share a common interest 
in their personal and professional needs.  People come to Southern Maryland for the stimulating work they can perform, 
the high quality schools their children can attend, and the vibrant community they can join.  The Workforce Committee 
is continuing to work with NAVAIR to proactively shape our community so our people can thrive personally and 
professionally.

The Workforce Committee has been working closely with NAVAIR leaders to define the attributes necessary from our 
collective pool of employees.  We polled our SMNA membership and learned how important it is for our employees to 
have convenient and affordable childcare services.  We worked with St Mary’s County Economic Development Division, 
so they can help public and private service providers address this need.

We are also working with NAVAIR Total Force Management System officials, to help define the skill sets, academic 
background, and experience which will be needed in the coming years.  Informed with this workforce definition, our 
members will be able to target their recruiting and retention efforts, giving NAVAIR programs the highest caliber of 
talent.  NAVAIR is making major advances in several technical areas, including cybersecurity, autonomy, stealth, and 
material manufacturing, and the Navy Alliance is helping define the specific professional skills needed to address them. 

We worked with NAVAIR leadership to make NAVAIR University coursework available to contractors, giving them access 
to the same professional development opportunities as their government counterparts.

As we and NAVAIR define the expectations of the future workforce, we’ll be working with our members in academia to 
develop a systematic approach towards continuing education and certification training.  

As we and NAVAIR define the skillsets and experience levels required of the future workforce, our members will be able 
to proactively recruit and retain their employees, so they can better support their government clients.

The Workforce Committee has received very strong support from NAVAIR and NAWCAD leadership in our unique, 
objective role in working across the entire Naval Aviation Enterprise and our entire membership to more effectively 
support the Navy and Marine Corps.  Gathering and analyzing information from across all the NAVAIR competencies and 
from our diverse membership is challenging, but the SMNA is the right entity to address these challenges objectively 
and systematically. Our collective government-industry team will benefit greatly as we continue to shape and grow our 
community’s Work-Life ecosystem.

The RQ-21A Blackjack test team prepares to 
test unmanned aircraft system's new software 
build at Webster Field Annex, St. Inigoes, Md. 
in August 2017. The team completed a portion 
of traditional sea-based tests in a simulated 
environment using a truck as a mobile ground 
control station. (U.S. Navy photo)
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Unmanned Systems a Diversification 
Centerpiece of Southern Maryland
Relationships make the difference between vision and reality
By Matt Scassero
Just five short years ago there was a lot of hope, some hype, mega-challenges, and a bet on the future of unmanned 
systems. The hope was based on the promise that unmanned and autonomous systems held out for technology and 
economic growth. The hype was the media and general public excitement over the pros and cons of unmanned systems. 
Challenges ranged from regulatory to technical to perceptions. The bet, in similar fashion, ranged from international to 
the very local. While the field is still sorting itself between the players and pretenders, the local investment is paying off.

What kind of a difference are unmanned systems, and unmanned aircraft systems (UAS) specifically making? Last year the 
FAA released the first UAS rule set for civil/commercial operations of UAS, known as Part 107. Also known as the “small 
UAS (sUAS) rule”, this was the historic first set of regulations for the operation of UAS, not by exception or waiver, but 
by certification of the operators. While limited, this opened the floodgates for sUAS operations to begin exploring the 
possibilities of this new economy. Since the rule was approved over 32,000 operators have been approved, with over 
500 in the state of Maryland. The number is continuously rising, and the number of use cases continues to expand, across 
photography, inspections, public safety, agriculture, entertainment and beyond. The imagination is literally the limit.

The biggest personal difference these vehicles are making was highlighted this year by FAA Administrator Huerta. 
Disaster response has always been a target of the UAS community, to be able and ready to make a difference before and 
after a natural or man-made disaster. Organizations such as Humanitarian UAV/UAViators stand by to respond rapidly 
and with expertise to global scenarios. As Huerta pointed out, hurricanes Harvey and Irma this year were turning points 
for the utilization of UAS in such situations. Based on experience, waiver requests, and existing FAA policies, the FAA 
instituted a rapid authorization process for Part 107 operators to pitch in to help. In the aftermath of Harvey, more than 70 
operators were approved to assist the effort, some as rapidly as 60 minutes from request to approval. Irma followed with 

more than 75 operators approved in similar fashion. 
The FAA and the UAS community are taking these 
lessons learned forward to improve performance in 
future disasters.

To better position our Maryland organizations and 
industries in this growing market, the University 
of Maryland and state Department of Commerce 
put together and hosted the largest state booth at 
the AUVSI annual trade show, Xponential 2017 in 

REVIEW & 
ANALYSISREVIEW & 
ANALYSIS

 
Maryland Unmanned was the largest state booth at the 2017 
Xponential AUVSI trade show in Dallas in May. Ten organizations 
and companies partnered to show the cross-market capabilities 
our state brings to the table. (UMD UAS Test Site)
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Dallas. “Maryland Unmanned” was a partnership of ten 
organizations, highlighting the networked capabilities 
of the state, and the mutual support across sectors 
focusing on results. While focused this year primarily on 
air resources, in future years the effort will be to expand to 
include the ground and surface/subsurface resources we 
have as well. Early partners in this 2017 effort were Alaris, 
ANRA Technologies, Ausley Associates, Avian Engineering, 
Department 13, Naval Air Warfare Center Aircraft Division 
(NAWCAD), UAV Solutions, and the University  
of Maryland Glenn Martin Wind Tunnel.

This networked approach is also at the center of the 
continuing project of the new University System of 
Maryland (USM) building at the Southern Maryland 
Higher Education Center (SMHEC) campus, the Southern 
Maryland Academic, Engineering and Research Center. 
Focused on the expansion of the existing and projected 
programs within the SMHEC, the new building will 
also house a research center focused on unmanned 
and autonomous technologies across all domains. In 
partnership, USM, SMHEC, UMD and NAWCAD have 
completed design with the architecture firm Cooper-Carry, 
and are moving towards beginning construction with 
Whiting-Turner in summer 2018, with a completion in fall 
2020. When opened, this 84,000 square foot, $80 million 
facility will be a concentration of global talent in these 
research areas, aligning fundamental research with applied 
use cases that end up creating economic and capability 
outcomes.

In the interest of creating and aligning research 
capabilities, and expanding access to flight environments 
for students and research faculty at College Park, the UAS 
Test Site worked with the Clark School of Engineering 
to design and construct a netted flight facility, the 
Fearless Flight Facility, or F3, located in the Discover Park 
research environment just off campus. Opened officially 
in September, this netted facility is one of the largest and 
by far the closest resource of its type to the Washington 
metropolitan area. Besides giving research and other UAS 
operators a convenient resource that is excepted from 
FAA regulations and the Flight Restriction Zone around 
Reagan airport, F3 also gives operators the ability to test 
risky technologies in a contained facility. This unique and 
flexible capability is a great example of the alignment of 
research, from labs to netted area to open air flight, that 
people have access to in our local area. 

In the immediate southern Maryland area, a lot of activity 
has occurred and is on the drawing board for the St. 

Mary’s County Regional Airport. With the UAS Test 
Site already in operation, the SMHEC providing an 
established program of higher education that will 
grow into research, and several industry partners 
already providing integration, prototyping, and 
operations services, there are several new activities 
that will encourage even further growth. A brand-new 
technology incubator building has been built next to 
the UAS Test Site, and will foster new businesses in 
the technology area, especially the unmanned and 
autonomous fields. This is a partnership between the 
Navy through Office of Naval Research and NAWCAD, 
the state through Maryland’s Technology Development 
Corporation (TEDCO,) and our local county economic 
development office. Currently in the process of being 
awarded, this incubator will be a first for St. Mary’s 

Continued next page >
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 > Continued from previous page

County and will be a hub of entrepreneurial activity.

With an approved three-phase expansion program 
already in place for the airport, and having executed 
the first two phases of general aviation hangar 
construction and technology innovation support, the 
focus now is on expanding the runway and tarmac areas, 
and building out larger hangars to support aircraft 
rework, integration and manufacturing. There is significant 
business from domestic and international customers being 
turned away every year due to an inability to get the work 
done. With this airport expansion, and tagging our existing 
and new partners to accomplish the work, the number 
of new jobs could easily be measured in the hundreds. 
Current business leader at the airport AirTec is forging 
ahead in this area, and supporting relationships are being 
developed within the USM and through the Department 
of Commerce for further growth. Another example of this 
growth is the expansion of Pax Aero Solutions into another 
new, larger hangar next to the UAS Test Site, doing aircraft 
modification, integration and repair. If you haven’t been to 
the airport lately, go take a look.

After three years in existence and providing a focal point 
for some of the new activities in the airport ecosystem, the 
UMD UAS Test Site is hitting a steadily growing stride of 

research activity in both the civil/commercial and defense 
sectors. Though no longer part of the official FAA UAS test 
site program through the Mid-Atlantic Aviation Partnership, 
the test site is busier than ever and maintains a unique, 
quality relationship with the FAA and its stakeholders across 
the country. It maintains its position as one of the busiest 
test sites in the nation, and expects to log well over a million 
dollars of research work in federal fiscal year 2018.

Key to this realization of capability has been the 
partnerships the test site enjoys, beginning with NAWCAD. 
Through several years of ongoing communication, building 
processes and contractual vehicles, work is forging ahead 
with both the local test site and UMD College Park research 
faculty and students. A unique example of this partnering 
was the arrival of several Tigershark aircraft at the test site. 
Formerly Navy assets, but no longer being used or needed, 
these UMD aircraft will be critical resources in ongoing 
Navy research, but also provide a significant multiplier for 
the work being done in the civil/commercial realms as well. 
The work being flown with these systems involves everyone, 
from local industry partners to undergrad and graduate 
students and post doctoral researchers, to research faculty 
and Navy engineers.

Operations across a wide variety of customers continues 
to be the hallmark of research at the UAS Test Site. From 
flying two operations during the solar eclipse in Wyoming 

The St. Mary’s County Regional Airport, home to several aerospace 

businesses, the UMD UAS Test Site and the Southern Maryland 

Higher Education Center, is an epicenter of economic activity 

focused on growing technology jobs in southern Maryland.  

(Ken Reed, S. Hunt Aero)
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While the first two years had five students each summer, 
and all from College Park, the 2017 program doubled to ten 
students and was opened to all USM institutions as well as 
SMHEC, College of Southern Maryland, and St. Mary’s College 
of Maryland (SMCM) undergraduate students. These ten 
students watered the eyes of everyone they encountered, 
exposing their interesting research work in autonomous flight, 
transforming vehicles, multi-use sensors and collaborative 
control theory, but also their unique perspective on the work 
itself and the manner they accomplish it. The ten interns 
drew together and collaborated tremendously, even tying 
their project goals and plans together. Students taught 

The addition of former Navy Tigershark aircraft to the UMD UAS Test 
Site fleet has greatly expanded not only the research capability, but 
the opportunity to partner as well. NAVMAR personnel provided 
training and ongoing support of these assets in supporting DoD and 
civil/commercial research. (UMD UAS Test Site)

and South Carolina, to payload testing with NASA 
and NOAA, to counter UAS work being done with 
commercial customers and government agencies, 
to autonomous technology test and evaluation work 
done with NAWCAD, the test site personnel have 
become recognized experts in many facets of this 
relatively new UAS and autonomy economy and 
regulatory environment. UMD people regularly sit on 
panels and present at conferences in the region and 
around the world, and bring this knowledge and these 
relationships home to southern Maryland.

Realizing that the future is truly our goal, and it takes 
effort to create the future we want, the UAS Test Site 
has been focusing on growing its intern program. Continued next page >

The UMD UAS Test Site took the show on the 

road numerous times this year, including this 

flight in the Arizona desert supporting testing 

of a NOAA weather satellite payload. 

 (UMD UAS Test Site)
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each other some of the tools they needed to get 
to the objectives, and all of them learned valuable 
technology tools, program management skills, and 
team building. 

For the first time, the 2018 intern program will be 
a competitive process to select the best and most 
encouraging students, and projects that will continue to grow our workforce, research capability, and relationships across 
education institutions. SMCM will also be pursuing a unique intern program with NAWCAD and the UAS Test Site to take 
advantage of its unique position in the environmental and archaeology fields, as well as its liberal arts approach to education.  
All of these new vectors are promising paths to achieving our mutual regional workforce development goals.

Whether you are a “put it all on black” gambler, a methodical big data analyst investor, an established partner with tremendous 
offerings, or an entrepreneur looking to make a difference and move the needle, everyone can find a place for themselves 
and their approach in this expanding and diversifying environment. It takes vision and optimism, but also grit, drive – and 
perseverance. The people involved in these efforts across our region and state this year and moving forward have those qualities 
in spades. Let it ride!

 > Continued from previous page

State and federal support of the efforts in southern Maryland to grow and diversify have 
been critical. Congressman Hoyer and Senator Van Hollen continue to be updated and 
remain involved in all activities moving the economy forward based on our technical 
workforce. (UMD UAS Test Site)

Learn more at www.uas-test.umd.edu

Community outreach and education is an 
important part of the growth in our region, 
to ensure all perspectives are accounted 
for, and everyone sees themselves in our 
future. It also keeps the buzz going with 
our STEM and other students and teachers! 
(UMD UAS Test Site)
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University System of Maryland 
Chancellor Visits Southern Maryland
By Alan Parris

Smartronix Executive Vice 
President briefing the group

Chancellor Robert Caret discussing 
USM’s mission to power Maryland as  
an economic and educational leader

On December 15, 2016 Robert Caret, the Chancellor 
of the University System of Maryland (USM), visited 
Smartronix, Inc., in Hollywood, Maryland, on his second 
“statewide listening tour”. His goal was to learn more 
about Marylanders’ views of USM and identify ways USM 
can partner to grow Maryland’s economy. Representing 
USM in addition to Chancellor Caret was Ann Moultry Vice 
Chancellor for Communications, Thomas Sadowski, Vice 
Chancellor for Economic Development, Patrick Hogan,

Vice Chancellor for Government Relations, and Len 
Raley, Vice Chancellor for Government Relations. Other 
attendees included Leslie Taylor, Executive Director for 
the Naval Air Warfare Center Aircraft Division (NAWCAD), 
Joe Anderson and Mike Colina, representing the Southern 
Maryland Higher Education Center (SMHEC), Bonnie 
Green, the Executive Director of the Patuxent Partnership, 
Matt Scassero, Director, UAS Test Site - A. James Clark 
School of Engineering, University of Maryland, Ben 
Solomon, CEO at small business Hyperion Technologies, 
as well as leadership from Smartronix including CEO  
John Parris and Executive Vice President RADM (ret)  
Steve Eastburg.

After a brief corporate overview by Smartronix the 
discussion moved to address the larger interests and 
equities of the Naval Air Systems Command (NAVAIR) 
and this region that could be positively impacted 
by establishing an enduring partnership with USM. 
Chancellor Caret mentioned that among his areas of 
interest are “workforce development needs, and R&D 
support”.

A thriving and diversified economic business base is 
critical to ensuring the continued prosperity of the 
southern Maryland region. There exist a wide range 
of existing and prospective aerospace and defense 
customers associated with Naval aviation, other DoD 
activities, commercial aerospace, FAA UAS, and foreign 
militaries which hold great promise in annually bringing 
an additional $1 billion-plus of quality aeronautical and 
defense work to this area. 

Also contributing significant capability and talent to this 
initiative are world-class private industry partners, research 
and academic institutions, and local, state and federal 
government agencies.

The ultimate objective of these efforts is the 
establishment of a full-spectrum aeronautical and 
defense industrial environment which merges critical 
defense needs with cutting edge research, innovative 
technology development, rapid integrated systems 
prototyping and affordable advanced manufacturing 
capability.

By championing the critical need to designate this area 
as the third regional USM educational center in the 
state, Maryland will be in a prime position to transform 
the SMHEC into a world-class education and research 
facility. This has the potential to dramatically revitalize 
NAVAIR and support contractor workforces, attract 
a new generation of innovators to create solutions 
to tough Naval aviation challenges such as artificial 
intelligence, autonomy, cyber resilience, and stimulate 
a vibrant high-tech start-up community. It will also 
establish many new educational degree programs, 
introduce Maryland to a worldwide research community 
looking for DoD partners, create many high quality 
jobs and ultimately help contribute to even greater 
warfighter value to our most important customers.
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Velocity Center Will Support Growth of  
Region’s Innovation, Technology Opportunities
The College of Southern Maryland (CSM) has signed a lease agreement with Triumph Development and Mid Atlantic 
Development Partners to locate the college’s Velocity Center in Indian Head as a location for innovation and technology 
workforce development to occur.

Describing the Velocity Center as a “truly transformational” time for Southern Maryland, CSM President Dr. Maureen Murphy 
said, “We’re excited to be able to collaborate and move forward with creating this Velocity Center so near to one of our 
strategic partners, Indian Head’s Naval Surface Warfare Center. Not only is this an example of leveraging the resources of 
federal laboratories in Maryland, but also the Velocity Center will provide access to spur invention as we bring together the 
innovative minds of Indian’s Head’s personnel with the resources through the Entrepreneur and Innovation Institute coupled 
with the energy of our students.”

Previously the location of Ely’s Warehouse, the space on Indian Head Highway is being built out by the Triumph and Mid 
Atlantic Joint Venture to be transformed into space to be used for classrooms, offices, administration and warehouse space to 
accommodate the college’s needs.

“The CSM Velocity Center is exactly what we want to see in town – jobs, blight removal, higher education, a collaborative 
partnership with the Navy and more business,” said Indian Head Mayor Brandon Paulin. “Lots of hard work went into this and I 
just want to thank all those who made this possible. You’re helping revitalize Indian Head and creating a gem here in Charles 
County.”

The idea of the Velocity Center aligns with the strategic plans of the region’s naval bases — Naval Surface Warfare Center, 
Indian Head Explosive Ordnance Disposal Technology Division (NSWC/IHEODTD), the Naval Air Warfare Center – Aircraft 
Division (NAWC/AD), the Chesapeake Bay Detachment of the U.S. Naval Research Laboratory — and the State of Maryland 
Economic Development Commission and Southern Maryland Economic Development plan.

“We are excited about partnering with the college on this opportunity in Indian Head,” said Charles McPherson, principal 
of Mid Atlantic Development. “With more than 3,000 families directly impacted by the Navy base in Indian Head, this is an 
investment that will help attract jobs to the town and has potential to benefit the county on a much larger scale. CSM and 
Dr. Murphy have stepped up big for Charles County and this investment will pay dividends as they continue to invest in 
educational opportunities for our community.”

“As a lifelong resident of Charles County, I am excited to be part of making the Velocity Center a reality in the Town of Indian 
Head,” said Robert Brough, principal of Mid Atlantic Development. “Growing up in the Indian Head area, I remember how 
active and vibrant the town used to be. The CSM Velocity Center is truly a great step forward to help revitalize the Town of 
Indian Head.”

REVIEW & 
ANALYSISREVIEW & 
ANALYSIS

Maryland Lt Governor Boyd Rutherford, center, announced 
the award of $500,000 to the College of Southern 
Maryland through the Maryland E-Nnovation Initiative at 
a press conference Aug. 2 at the college's Leonardtown 
Campus. Joining Rutherford were CSM Director of 
Strategic Partnerships Barbara Ives, CSM Foundation 
First Vice Chair Kim Rosenfield, CSM Foundation Chair 
Nancy Hempstead, CSM Trustee Chair Ted Harwood, CSM 
President Dr. Maureen Murphy, Rutherford, CSM Director 
of Entrepreneur and Innovation Institute Tommy Luginbill, 
Indian Head Mayor Brandon Paulin, Calvert County 
Commissioner Evan K. Slaughenhoupt Jr., Maryland 
Delegate Deb Rey, Maryland Delegate Matt Morgan 

and St. Mary’s Commissioner Todd B. Morgan.
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“Triumph is thrilled at the opportunity to work with Mid 
Atlantic Development Partners, the College of Southern 
Maryland and the community of Indian Head,” said  
Triumph’s co-founder, James Fangmeyer.

Recently, the college was awarded $500,000 as one of 
three academic recipients of the Maryland Department of 
Commerce’s Maryland E-Novation Initiative (MEI), a state 
program created to spur basic and applied research in scientific 
and technical fields at the state’s colleges and universities. CSM 
is the first community college to receive this prestigious award.

Through the MEI, CSM received funding to support the 
college’s Entrepreneur and Innovation Institute (EII) and the 
expertise required to expand CSM’s technology transfer 
curriculum; research and identify regional technology transfer 
opportunities; instill entrepreneurial skills among students, 
government scientists and businesses; and expand the local 
entrepreneurial ecosystem and workforce.

During the announcement of the state’s award, Murphy said, 
“These funds will allow the college to create a more sustainable 
and vibrant innovation ecosystem through public-private 
partnerships that support and impact the critical and innovative 
research being conducted at the Navy research labs in 
Southern Maryland. The Entrepreneur and Innovation Institute 
will not only support technology transfer initiatives, but will 
also enhance the regional and state economic and workforce 
development expansion.”

Specifically the funding is being used by CSM to attract and 
retain world-class instructors to grow the current innovation 
and entrepreneurial ecosystem at a newly envisioned Velocity 
Center. CSM’s Velocity Center will provide resources for a 
variety of activities related to entrepreneurship, innovation and 
workforce development and retention. The initial facility will 
grow to be 20,000-plus square feet, with space suitable for a 
prototyping facility, classrooms, open space, offices, conference 
rooms, room for co-working space and other amenities.

“The Velocity Center fits perfectly with the EII in our efforts 
to improve local workforce retention and encourage young 
employees to live and work in Southern Maryland,” said EII 
Director Thomas Luginbill. The goal of the Velocity Center is 
to attract students who will have the ability to take courses 
in a world-class facility surrounded by some of the brightest 
research scientists in the country.

“This will give students a chance to see how their skills can 
be applied outside the classroom and open their eyes to 
opportunities that exist here in Southern Maryland,” Luginbill 
said. “We plan on building a robotics practice course where the 
CSM Talons [the college’s competitive robotics team] can hold 
showcases for teams all around the country.”

“The MEI program leverages private funds raised by our very 
active foundation board,” Vice President and Executive Director 
of the CSM Foundation Michelle Goodwin explained at the 
award’s announcement. “In this case our largest contributor 
being Michael Chiaramonte, president and chairman of ProFlex 
Physical Therapy among other business ventures. The money 
will be endowed by the CSM Foundation and the interest 
earned will support the EII and its Velocity Center initiative.”

Entrepreneur and Innovation Institute 
As part of the efforts by the college and the Entrepreneur and 
Innovation Institute which launched in August 2016, CSM has worked 
with additional officials and organizations to move forward with this 
and other EII initiatives. 

Maryland State Senator Thomas “Mac” Middleton has been an 
advocate of EII’s goals to promote innovation and workforce 
development. Middleton endorsed the college’s application to the 
Maryland Department of Commerce which awarded the college 
$500,000 through the Maryland E-Novation Initiative in August.

Additional grant funding from federal sources to support the EII has 
been requested with endorsements from U.S. Congressman Steny 
Hoyer, U.S. Senator Ben Cardin and U.S. Senator Chris Van Hollen.

The EII was created with a donation from Michael and Liz Chiaramonte 
and the Chiaramonte Family Foundation. Supporters of the institute 
and involved in its launch include the local chambers of commerce 
and their associated committees, the economic development 
departments of Calvert, Charles and St. Mary’s counties, Southern 
Maryland Innovation & Technology, Energetics Technology Center, 
SBDC, Tri-County Council for Southern Maryland and Maryland 
Technology Development Corporation (TEDCO).

Maryland E-Novation Initiative 
The Maryland E-Novation Initiative was created by the General 
Assembly during the 2014 legislative session and has provided $20.1 
million in funding to leverage $23 million in private donations. The 
funding can be used to pay salaries of newly endowed department 
chairs, staff, and support personnel in designated scientific and 
technical fields of study; fund related research fellowships for 
graduate and undergraduate students; and purchase lab equipment 
and other basic infrastructure and equipment.

Mid-Atlantic Development Partners, LLC 
Headquartered in Charles County, Mid-Atlantic Development Partners, 
LLC is a newly formed company focused on real estate investment and 
development. The company was founded by McPherson and Brough 
who have worked together in various executive level roles for more 
than 10 years. The principals have been active in the real estate and 
construction industry in the Washington, D.C. area for more than  
25 years.

Triumph Development, LLC 
Triumph Development, LLC is a full-service real estate company 
providing diversified commercial, residential and resort real estate 
development, asset management, custom home building, and luxury 
property management. Founded in Bethesda in 2002, Triumph 
also has west coast offices in Vail, Colorado. Triumph’s co-founder, 
James Fangmeyer, is a native Washingtonian and currently oversees 
Triumph’s portfolio of public and private development ventures. 
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A Changed Economy 
By Chris Kaselemis

I attended the first TEDx Leonardtown event recently with 
the theme Creating Change Locally and heard a short talk 
related to how to succeed in bringing about change.  The 
speaker was Matt Hall and is his message was familiar but 
a good reminder.  Matt stated that change only occurs 
when four things are present – a picture of the desired 
outcome, a plan to bring about the change, passion to 
make change happen, and perseverance to see the plan 
through. 

How does this relate to our economy?  While we have a 
very good economy presently, we understand that it is 
somewhat fragile as our largest employer is responsible 
for about 80% of our economy.  In order to maintain 
our current economic strength, while also positioning 
ourselves for a more robust, diversified economy, we  
must change or face an uncertain economic future.

What is the PICTURE?  

• An economy that is anchored by NAS Patuxent River, 
but is also diversified beyond military work to include 
commercial products and services.  

• A hub for new technology start-up firms.  

• A region that is well known in the DC area as a 
location for highly skilled workers, well-paying 
technology and manufacturing jobs, and a quality of 
life that cannot be matched by the urban areas.  

• A hub for aviation modification work, UAS work, and 
other work that capitalizes on the technology created 
at Patuxent River and at the University of Maryland 
UAS Innovation Center at the Southern Maryland 
Higher Education Center.  

• Innovative and creative agriculture ventures including  
value-added agriculture products and first person  
agriculture experiences.

• A location rich in history and beauty that attracts 
visitors and workers.

REVIEW & 
ANALYSISREVIEW & 
ANALYSIS

What is the PLAN?

The County recently adopted a “Strategic Plan to Build an 
Innovation Driven Economy.” This plan lays out what the 
County’s strengths are and a direction for a more robust and 
diversified economy.  What are steps we can take to realize 
our vision?

Continue to focus on improving our already high quality of 
life here in St. Mary’s County.  At the end of the day, workers 
and companies want to locate in an area with a high quality 
of life.  Important components include quality education 
(K-12 plus higher education), safe neighborhoods, parks and 
recreation amenities, natural beauty and a good climate, 
efficient transportation, updated infrastructure, rich culture 
and history, and great restaurant and retail establishments. 

Patrick Hudson at True Chesapeake Oyster Co.
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What can we do to maintain and even improve these 
components?  Here are some actions:

• Continue to provide adequate resources for education 
and strive for excellence

• Continue to prioritize public safety as an important 
priority for all residents

• Continue land preservation efforts through the County’s 
efforts in conjunction with the State and the Navy

• Focus on activities important to millennials, such 
a gathering places, walkable destinations such as 
downtown Leonardtown, outdoor activities such as 
cycling routes and water sports

• Continue to fund transportation improvements that  
ease traffic congestion

• Work with MetCom to extend sewer lines in development 
districts

• Continue to celebrate our rich history and culture by 
investing in and promoting historic sites and attractions 

• Work with retail developers to bring high quality retailers 
to our area and help local retailers succeed  
and grow

There are other steps we can take to make our picture a 
reality:

Environment for innovation and start-up businesses — work 

with existing organizations and efforts such as the Southern 
Maryland Innovation and Technology (SMIT) initiative, and the 
College of Southern Maryland’s newly created Entrepreneur 
and Innovation Institute to continue to create an environment 
of innovation.  A key component of this environment is the 
County’s first technology business incubator that will open 
soon at the innovation rich St. Mary’s County Regional Airport.    

Sites and infrastructure — ensure that we have development 
ready sites so that businesses looking to expand here can do 
so without delay.

Business friendly climate — continually focus on how 
government can streamline the development approval 
process and ensure that businesses feel welcomed.

Cost advantages — ensure that the cost of doing businesses 
in St. Mary’s County is competitive with the region and 
establish financial incentives that can be used to attract 
new businesses here and encourage existing businesses to 
expand. 

Branding and messaging — establish a clear brand promoting 
the attributes of St. Mary’s County and work on building 
brand awareness in the surrounding employment centers 
such as DC.  

Workforce — coordinate with educational institutions and 
businesses on internship and mentoring programs that can 
help supply the need for skilled workers.

Continued next page >

Quality of life in 
Southern Maryland — 
kayaking in the Breton 
Bay.
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Is there PASSION to  
make changes?

This really speaks to how motivated 
we are to invest time and resources 
to lay the foundation for a future 
economy.  While this is difficult to 
quantify, there are many strong 
indications that the passion exists.  
Organizations such as the Southern 
Maryland Navy Alliance, the Patuxent 
Partnership, the local higher education 
institutions, the Chamber, and the County’s Economic 
Development Department regularly express passion to 
create a more robust and resilient economy and take steps 
to make this happen.  Beyond these organizations, the 
many successful companies operating here are continually 
working to solidify their position in the future economy.  
With the base feeding the high wages, low unemployment, 
and high tech environment, passion to make change could 
be missing, but this is not the case.  

Do we have the PERSEVERANCE to make  
change happen? 

St. Mary’s County has a long history of persevering through 
economic difficulties.  Many community leaders are pulling 
in the same direction and the desire to see changes in our 

REVIEW & 
ANALYSISREVIEW & 
ANALYSIS

Advanced research modified DC-3 at  
the St. Mary’s County Regional Airport

 > Continued from previous page

future economy is evident.  Economic development is not a 
short term game.  Tackling an economic change will take a 
long-term view and a commitment from community leaders.  
Many positive changes are already taking place which will 
become the foundation for a stronger future economy.  For 
example, the St. Mary’s County Regional Airport is seeing 
physical improvements, such as the runway extension project 
and new high-speed fiber, investment in new hangers that can 
accommodate larger aircraft for modification and testing work, 
and the newly constructed business technology incubator 
building.  Long term success in economic development is not 
the result of one big thing, but of many activities taking place 
and actions taken by many people.  The future economy of St. 
Mary’s County is beginning to beginning to take shape today 
and with a picture, a plan, passion, and perseverance, the 
future economy will be strong and resilient.

St. Mary’s County Technology Incubator
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SUCCESSFUL Engagements  2016-2017

New mission stand-up at Patuxent River 
Naval Air Station in 2016: Carrier Based 
Aerial Refueling System (CBARS).

• Comes with a $40M new facility in  
FY17 funding

• Significantly adds to Patuxent River’s 
UAS competence  - Global Hawk, BAMS, 
and Firescout UAS

• New missions are rare. This is a 
significant example that Patuxent River 
is the Navy’s UAS Center of Excellence

The Navy’s unmanned X-47B 
over the Chesapeake Bay

The University of Maryland UAS Test Site 
continues to excel, setting the pace for civil/
commercial RDT&E.

REAL GOALS:
• Establish UMD as the premier university advancing 

unmanned aircraft systems

• Catalyze economic diversification in Southern Maryland

• Demonstrate safe, efficient, and effective operations

• Create and deliver products and programs in support of 
workforce development and higher education goals

Jacob Moschler 
preparing to 
launch FireFLY6_
Clark Site

New Memorandum of Understanding  
(MOU) with the St. Mary’s County Sheriff’s 
Office on mutual aid and emergency 
response teams.

Successful engagement with NAVAIR and the Naval 
Research Lab in 2016 to free up $3-6M to complete the 
Wallops Island to NAS Patuxent River broadband link to 
enable faster and more complex testing
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Granting Agencies
The Southern Maryland Navy Alliance benefits from the support 
of several government entities. The SMNA could not do its work 
without their support. The following have supported the Alliance’s 
efforts in many ways, including extensive personnel assistance in 
addition to significant financial grants:

• State of Maryland Board of Public Works

• Maryland Department of Business & Economic Development

• St. Mary’s County Government 

• Calvert County Government
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Grants and Contributions 
The Southern Maryland Navy Alliance is open for 
participation by any person or organization that 
supports our goals and objectives. Contributions 
to the Southern Maryland Navy Alliance are not 
deductible as charitable contributions but may be 
deductible as a business expense. A membership 
application can be found on the last page of this 
report. Contribution categories are as follows:

Executive Member  ---------------------------- $7,500 or more
Senior Member  ---------------------------------------------- $5,000
Associate Member -----------------------------------------  $2,500
Contributor  ---------------------------------------------------- $1,000

Other Navy 
Alliance 
Members
Airtec, Inc.

American Electronics, Inc. 
(Amelex)

AM Pierce & Associates

AMS Group

Ausley Associates

Aviation Systems  
Engineering Co. (ASEC)

Bank of America

BB&T Bank

Bowhead Science & 
Technology

Patti Brady

Cedar Point Federal  
Credit Union

Coalitions Solutions 
Integration, Inc.

Coherent Technical  
Services, Inc. (CTSi)

College of Southern 
Maryland

Community Bank of the 
Chesapeake

Compass Systems

CMI General Contractors

DDL OMNI Engineering 
Corporation

Tom Daugherty

Dayton T. Brown, Inc.

Leveren Dial

Dugan, McKissick & 
Longmore, LLC

Engility

GE Aviation

General Dynamics Information 
Technology

Tim Heely

Heron Systems

HTTI

Leidos

MIL Corp.

Millison Development Co.

Northrop Grumman

Old Line Bank

PNC Bank

Platform Aerospace

Precise Systems, Inc.

Price Waterhouse Cooper

Raley, Watts & O’Neill

Research Engineering

Development, Inc.

Resource Management 
Concepts, Inc.

Sabre Systems, Inc

SAIC

Sierra Mgmt. and Tech., Inc

Southern Maryland Higher 
Education Center

Spalding Consulting

Specialty Systems, Inc.

SRC

Taylor Gas Company

Technology Security Associates

Technology Systems & 
Business Solutions

Teradata

Tri-County Council for So. MD

Robert Wirt

Zenetex

Avian

BAE

BoozAllenHamilton

The Cherry Cove 
Group

DCS

KBRWyle

Senior and Executive Members  
(July 1, 2016- June 30, 2017)

ManTech

MedStar St. Mary’s 
Hospital

PAE

Quality Built Homes

SMARTRONIX

SMECO

FINANCIALS   
INCOME
Membership & Participation 
Private Sector (62)  $111,000.00 $120,750.00 
Public Sector (7)  $69,914.00 $62,422.00
Interest Income  $1,484.00 $4,737.00

Total Income  $182,398.00 $187,909.00 

EXPENSES
Program Services  $163,281.00 $263,600.00
Management & General $30,410.00 $28,333.00

Total Expenses  $193,691.00 $291,933.00 
Submitted by Bob Russell, Treasurer, Financial Report

FY 2017 FY 2016

Fiscal Year ending  
June 30, 2017
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The Southern Maryland Navy Alliance 
(SMNA) held its Annual Meeting and Dinner 
on September 25, 2017 with The Honorable 
Boyd K. Rutherford, Maryland Lieutenant 
Governor Guest Speaker.

Over 200 guests joined the Board of 
Directors at the beautiful Historic St. Mary’s 
City State House.

This year our highest level members and 
grantors were presented a hand carved and 
painted Heron by famed local artist, Tommy 
Deagle.

President Brian Norris also honored BGen 
Michael Hayes, USMC (ret.) Managing 
Director of the Military Affairs Office of 
the Maryland Department of Commerce 
upon his retirement after 18 years.  General 
Hayes had worked with seven former SMNA 
Presidents, five of whom joined President 
Norris in thanking General Hayes for his 
support and service.

President Norris ended the evening with  
his “State of the Alliance” report.

2017 ANNUAL DINNER
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Build a legacy by ensuring the continued 
success and growth of Naval Air Station 
(NAS) Patuxent River and its proud naval 
aviation tradition. 

Shape the future through SMNA priority 
initiatives in areas including mission 
priorities, economic diversification, workforce 
development, higher education, and 
infrastructure improvements.

Influence the agenda as thought leaders 
during collaborative events with NAVAIR 
leadership, NAS Patuxent River installation 
command, federal, state, local and 
community leaders.

Work together in partnership with 
government, industry and military leaders 
to accelerate the economic and community 
development of Southern Maryland.

Learn early and often via access to key 
regional stakeholders, decision makers, 
influencers and SMNA’s consultants, 
including direct briefings on the activities 
both inside and outside the NAS Patuxent 
River gates. 

Succeed for themselves and others 
as influential members supporting high 
priority initiatives with impacts for local, 
state, regional and national communities of 
interest.

Network at SMNA sponsored events, 
including our Annual Dinner bringing over 
200 leaders together. 

Represent SMNA at local, regional and 
national meetings impacting the region’s 
shared agenda. 

How Will Your Company Benefit?

SMNA Accomplishments

Wind Turbine Encroachment
The quality of data collected on 
Naval Air Station (NAS) Patuxent 
River’s test ranges is a key strategic 
asset for the region. SMNA worked 
tirelessly to ensure that wind 
farms built on Maryland’s eastern 
shore didn’t negatively impact 
the mission of the Chesapeake 
Test Range. Defending our multi-
billion dollar economic engine from 
encroachment is a key mission for 
SMNA.

Working to protect the current and future economy of Southern Maryland

Become a SMNA Member Today!

Southern Maryland Higher  
Education Center Third Building /  
University Systems of Maryland  
Academic and Research Facility
Thought leadership requires a well 
educated workforce, capable of 
building tomorrow’s technologies. 
SMNA worked to secure funding 
for a third building at the SMHEC. 
We will continue to advocate for 
expanded funding to ensure that the 
region’s intellectual capital is strong.

Unmanned Aircraft Systems (UAS) 
Test Site
Safeguarding the region’s economy 
and strategic positioning is SMNA’s 
primary objective. As manned flight 
and unmanned systems begin to 
co-exist, SMNA was fundamental in 
securing the establishment of the 
UMD Unmanned Test Site at the St. 
Mary’s County Airport. This multi-
million dollar entry by the University 
Systems of MD into the region will 
increase development of thought 
leaders in both Naval Aviation and 
Autonomy.

The Southern Maryland Navy Alliance (SMNA) is comprised of more than 70 leaders representing companies and 
organizations of all sizes across the region. SMNA members assist the Navy and Maryland, at both the state and county level, 

to protect and enhance Maryland’s naval aviation tradition and the broader economic base in Southern Maryland.
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aircraft, the P-8 Poseidon, now sits on 
the ramp at NAS Patuxent River.  Another 
harbinger of truly innovative operations, 
the Autonomous Aerial Cargo/Utility 
System (ACCUS) Office of Naval Research 
demonstration program made its 
decision to award Aurora Flight Sciences 
a contract to complete development of a 
completely autonomous cargo helicopter 
operation.

While giants continue to tread on base, 
mighty strides are happening outside 
the gate as well.  A specific focus of the 
UMD UAS Test Site was to bring together 
researchers on specific projects.  Based 
on the work of a February workshop, 
several projects are now being funded, 
exploring the human-machine workload 
balance, certification of autonomous 
software, and using existing sensors in 
new unmanned platforms with new 
algorithms for new utilities.  Several 
other projects are being lined up, and 
the progress of that initial effort has 
been followed up with exchange sessions 
and workshops, with more planned.  
Based on these combined efforts we 
even have a University of Maryland 
student small UAS (sUAS) Team back in 
the annual AUVSI competition.   
Go Terps!

As we began, at the center of much of 
this activity is the business of unmanned 
systems.  Attracting business and jobs to 
our region is a goal of our efforts, and it 
is happening.  The Test Site held a ribbon 
cutting at the St. Mary’s County Regional 
Airport in August, not only as a home 
for our research efforts, but as a center 
mass for others interested in this field to 
gravitate around.  Aurora Flight Systems has already opened an office there as well, with an integration facility expansion 
planned in the near future.  UAV Solutions, another partner of ours from the very beginning, has been scouting locations 
locally for an expansion of their very successful operation. Not only as an industry location, but as a center of future test site 
and autonomous research operations, St. Mary’s County Airport promises to be a hub of activity.

The latest opportunity that has presented itself and that we are very well prepared for is the FAA UAS Center of Excellence 
competition. By early 2015 the FAA will announce the award of a single Center that will partner with the test sites to 
provide ground research capabilities focused on NAS integration.  UMD is co-leading a national 12 university team with 

X-47B - ATLANTIC OCEAN (Aug. 17, 2014) The Navy’s unmanned X-47B, right, 
conducts flight operations aboard the aircraft carrier USS Theodore Roosevelt 
(CVN 71). The aircraft completed a series of tests demonstrating its ability to 
operate safely and seamlessly with manned aircraft. (U.S. Navy photo by Liz 
Wolter/Released)

Talon 240 – Focusing on applications that will make a difference in our everyday 
lives, a UAV Solutions Talon 240 comes in for a landing next to a farm after a field 
surveillance flight. (UAV Solutions photo)

Article Continued on Page 10
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How Will Your Company Benefit?

Membership 
APPLICATION

q Renewing        q New Member

Name (Company or Individual):

Company Contact and Title:

Address:

Phone Number:

E-mail:

Annual Membership Fees
Please check one of the following membership categories.  
Membership fee must accompany application.

q Contributor .............................................. $1,000

q Associate Member  .................................. $2,500

q Senior Member ........................................ $5,000

q Executive Member ..................... $7,500 or more

Date:

Please mail membership application and check to: 
SMNA, P.O. Box 748, Hollywood, MD 20636
The Southern Maryland Navy Alliance (SMNA) is a nonprofit organizaton. 
Membership fees are not deductible as a charitable contribution.

(Please check only one)

Benefits of Membership
Members are recognized in our newsletters and 
Annual Report. SMNA publications are distributed 
to local, state, and regional officials; federal 
officials across the Department of Defense (DoD); 
as well as leaders in our Southern Maryland Navy 
and business communities

Members are invited to monthly membership 
meetings as well as occasional events 
sponsored by SMNA to network, gain timely 
knowledge of issues and programs important 
to your organization and the community as a 
whole. Through the work of SMNA Officers 
and Committees, information pertinent to 
the businesses and organizations of Southern 
Maryland is compiled from local, state, and federal 
government as well as U.S. Navy officials and 
shared with members.

SMNA consultants track law-makers and DoD 
decisions to provide members a timely update 
of issues relevant to our work, economy, and 
community.

SMNA maintains membership with the Association 
of Defense Communities (ADC) and shares their 
daily newsletter with members.

Contributors have 2 seats at the Annual Dinner.

Associate Members have 4 seats at the Annual 
Dinner.

Senior Members have 8 seats at the Annual Dinner 
and are acknowledged at the Annual Dinner and 
in all publications as Senior Members. 

Executive Members have 10 seats at the Annual 
Dinner, are acknowledged at the Annual Dinner 
and in all publications as Executive Members.

Thank you for your continued support!



P.O. Box 748     
Hollywood, Maryland 20636

www.navyalliance.org

Follow Us On Twitter 
@navyally_somd




